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) ABSTRACT

Purpose: The aim of this study is to analyze the relationship between
meaning of work and organizational socialization labor context for
migrant workers evaluation.

Originality/value: Due to the increasing number of world migrations,
there is a need for research on migrants and their relation to the variables
that involve organizational practices. The perception of work for migrant
workers refers to the characteristics of the tasks and the way work is
organized and the integration and adaptation of the individual to the
environment, contributing to the attribution of meaning to work.

Design/methodology/approach: A quantitative survey was conducted by
applying a questionnaire to Senegalese, Bengalese and Haitian workers
who recently arrived in Brazil.

Findings: The results show the variables that lead migrants to give
meaning to their work, as well as their perception about the socialization
process and the context conditions. It was also demonstrated that
organizational socialization partially mediates the relation between
meaning of work and the perception of precarious work context for
these workers. The results contribute to demonstrate the importance of
organizational socialization in labor contexts that absorb migrant
workers, as well as the relationship between the elaboration of the
meaning of work and the perception of precarious work.

KEYWORDS

Meaning of work. Organizational socialization. Context of work.
Migration. Precariousness.
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) 1. INTRODUCTION

The work represents one of the main categories of interaction between
man and his social environment, seen not only as a means of survival, but
also as a form of professional and personal fulfillment (Morin, 2001). The
idea of centrality of work activity, shared by several authors (Borges, 2001;
Morin, 2001; Vecchio, 1987), shows that people organize themselves from
their professional activities, with work being the main regulator of social
activities. Thus, we highlight the understanding of the concept of centrality
of work activity in the life of individuals, by the reference of identity and by
their contribution to the process of insertion and adaptation in an
organizational context.

Workers perceive their work by the choices, experiences and
environments in which they work and live (Vecchio, 1987), and they identify
with it. Through the process of adaptation and learning, the individual
ceases to be an external element and becomes an active and effective member
of an organization (Griffin, Colella, & Goparaju, 2001). Understanding the
meaning of the new work for an individual who is in the process of integration
but is marked by different cultural and behavioral issues can generate
significant results for the organization (Morin, 2004).

The subjective meaning of work can vary in different contexts (Peir6é &
Prieto, 1996), which makes research that considers the characteristics of
each social reality relevant. When entering an organization, an individual
goes through several experiences that lead him to the knowledge of this
organization. Workers develop common beliefs, principles and
understandings (Van Maanen & Schein, 1979), and the organization adjusts
these individual behaviors to the needs, culture and corporate values through
the process called socialization (Ashforth, Sluss, & Saks, 2007).

For this study, the discussion about the meaning of work acquires
specific contours when the work is developed by migrants. Migration in
search of work is an important feature of contemporary professional
relationships. Migration flows in search of work have intensified, creating
an environment in which borders between countries disappear. Its main
motivations are related to technological advances, rapid economic growth
and the internationalization of productive activities, constituting a
contemporary phenomenon of great complexity (Portes, 2003).

The scenario of Brazilian immigration is characterized by the entry of
people from countries such as Senegal, Ghana and Haiti, in addition to
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countries that are in situations of conflicts and wars, like Lebanon, Syria and
Arabia. This migratory flow, with Brazil as its destination, reflects the
barriers of immigrants to entry in European countries and in the United
States (Baeninger & Peres, 2017), as well as migration flows being in
possible crisis (Clochard, 2007). Another factor to consider is the
popularization of Brazil as a welcoming country with job offers, thus
facilitating the entry and stay of immigrants (Almeida, 2018).

In view of the increasing number of migrations worldwide, the need for
research on migrants and their relation to the variables that involve
organizational practices, especially socialization, emerges. Recent studies
show that the literature on the subject has largely ignored the process of
socialization of migrants (Malik & Manroop, 2015), making it necessary
to elaborate studies on specific socialization tactics for new immigrants to
promote their adaptation to organizations (Malik & Manroop, 2017). This
finding seems to find support in the conclusions of different recent studies
that demonstrate the negative effects of a fragile or inadequate organizational
socialization, especially in relation to the social identity of the migrants,
contributing to the weakening of their chance to remain in the organization
when socialization is not oriented to new challenges (Malik, Cooper-Thomas,
& Zikic, 2014; Shou, 2018). In general, studies indicate the need to create a
cultural intelligence on the part of the organization that is able to define
adequate organizational socialization strategies that recognize models of
integration and performance of immigrants’ roles. There is a need for
organizational competences related to evaluation that identify qualified
migrants, and an attempt to insert migrants into functions corresponding to
their qualification (Zikic, 2015).

Studies have also have shown the occurrence of verbal, attitudinal and
professional aggressions among different ethnic groups of migrant workers,
due to organizational communication failures (Shenoy-Packer, 2015), as
well as the partial insertion of these workers in the face of unfavorable
organizational conditions to adjust the specificity of the work-family
relationship of immigrants (Bonizzoni, 2014).

The relationship between organizational socialization and meaning of
work was addressed in a recent study of poor migrant workers living in
Israel (Sigad, Eisikovits, Strier, & Buchbinder, 2018). Combining
phenomenological and constructivist approaches, research has shown that
migrants attach crucial importance to work, and this is the primary channel
of socialization and insertion into local culture (Sigad, Eisikovits, Strier, &
Buchbinder, 2018). And considering that work is a channel of socialization
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in the face of uprooting caused by migration, the study also warns about the
vulnerability of these workers to discriminatory practices in organizations.

Considering that the construction of the meaning of work is linked to
the characteristics of the tasks and to the way work is organized, the
integration and adaptation of the individual to the environment, this study
aims to interpret the perception of migrant workers on the meaning
attributed by them to work. What is the meaning of the work for these
migrants in the labor contexts in which they are inserted? How do they
perceive work and their integration in the different work environments?

In this way, the understanding of the relation between the attribution of
meaning and the form of socialization of the individuals is sought, making it
possible the individual perception of a context affected by the transformations
of the labor world. Thus, this study contributes to analyze how workers
subjectify their work experience, contributing to a more interactive view
between the perceptions of the migrants and the peculiarities of each work
context.

The theoretical framework proposes a situation in which organizational
socialization has a mediating role in the relation between the meaning of
work and the perception of working conditions. Subsequently, the
methodological procedures of the research are presented through a
quantitative approach. Finally, the results of the research and the final
considerations are presented and analyzed.

) 2. MEANING OF WORK AND ORGANIZATIONAL
SOCIALIZATION

The meaning of work assumes the instrumental character of an economic
dimension, providing people with the basic necessities of survival. However,
as a non-economic dimension, it provides satisfaction, relationships,
occupation and utility (Morin, 2001). Discussions of the meaning of work
address its significance beyond its economic link (Brief & Nord, 1990). Seen
from the perspective of its instrumental function, work is a means to an
end, being central to other social systems. Already from a psychodynamic
perspective, it is understood as subjective productions or products of
interactions of the individual’s desires with reality (Bendassolli, Coelho-Lima,
Pinheiro, & Siqueira, 2015). The meaning of work includes the characteristics
that people associate with it, such as direction, purpose and coherence
between each other and work (Rosso, Dekas, & Wrzesniewski, 2010).
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The initial studies on the theme of the meaning of work were done by
Hackman and Oldham (1975), focusing on the study of quality of life. For
the authors, the meaning of work is perceived by the individual for its utility
and legitimacy, influencing the motivation, satisfaction and productivity of
the professional. In studying the meanings of work, Morin (2001) affirms
that the individual is the main agent of the relationship between man and
work. According to the author, in a work organization, where the objectives
are clear and meaningful, the results can be expected to be positive and
efficient. In this approach, the author establishes the relationship between
the meaning of work and the principles of the company, as a way for the
organization torethink and reorganize the work, improving the organizational
effectiveness from the individual perceptions taken to the collective.

From the positive perception of work, the individual develops physical
and psychological well-being in relation to their activities, which directly
impacts their commitment and their performance (Morin, 2004). Thus,
according to the author, meaningful and well-conducted work makes clear
and objective the achievement of organizational results, since it stimulates
the team’s competencies and meaning of responsibility. Socialization allows
professionals from the same activity to share skills and gain recognition
from others who perform the same function (Dubar, 2012).

Thus, the adaptation of the individual to the organization, to the
exercised function and the group is highlighted, in which the process of
inserting the individual into a profession encompasses a set of values,
competences, norms (Borges & Albuquerque, 2014), which allow them the
feeling of belonging to the organization (Van Maanen and Schein, 1979).
Thus, it is possible to reduce the level of anxiety and uncertainty of the new
member, and to promote the alignment of their characteristics to the
organization’s, leading to more effective responses.

The process of interaction is constituted by pre-existing rules that are
external to the individual, which regulate the social construction of reality
(Berger & Luckman, 1996). Therefore, the problems of understanding and
interpreting culture and organizations are essential elements for the
formulation of strategies (Bowditch & Buono, 1992). The individuals
transform themselves according to their lived experiences, in different
contexts, influenced by historical, social and material conditions (Nkomo &
Cox Junior, 1997). Through the process of socialization, people develop
their identity and insert themselves into society, so it is understood that
socialization makes the individual an active being in the social process,
making him or her belong to the objective world and incorporating into that
the subjectivity of this world (Martin-Bar6, 1992).
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The main reason for the development of an organizational socialization
process is based on the result of the work with higher productivity and lower
costs, especially when the socialization mechanisms are fomented by the
managers (Lee, Hampton, & Jeyacheya, 2015). Organizational socialization is
the process by which individuals become part of an organization (Anderson,
Riddle, & Martin, 1999). Due to the constant changes in the work context
that result from productive restructuring, mobility of people and cultural
diversity, organizations are required to more closely plan the process of
integration, adaptation and acculturation of workers.

Despite the advances made in research on the socialization topic,
literature remains fragmented (Bauer, Bodner, Erdogan, Truxillo, & Tucker,
2007). The field has imported theories established by other thematic areas,
such as those of organizational behavior (Ashford & Nurmohamed, 2012).
Haueter, Macan, and Winter (2003) deal with organizational socialization
from three dimensions or domains relating to organization, work group and
tasks. The authors consider that socialization does not only result in the
concrete knowledge of the organization, the work group and the tasks, but
the adjustment of the individual and his/her understanding of how to behave
in each of these dimensions. Individuals perceive their socialization in the
organization, in function of the knowledge of mission, values, strategy and
culture of the organization; knowledge of the tasks and responsibilities to be
performed; the acquisition of the skills necessary for the performance of
their duties; and the development of interpersonal relationships with bosses
and colleagues.

) 3. WORK CONTEXT TRANSFORMATIONS

The work practice, over time, continues to be represented as a necessary
factor for accessing personal dignity, social prestige and citizenship. It is
linked to the category of work with the cultural and moral codes of society,
in order to understand the processes that are beyond the reality of work, and
how it can mobilize cultural differences (Assusa, 2014). On the other hand,
the work organization, centered on effectiveness based on several forms of
regulation, aims to aggregate value to the company and not to the individual,
making management a means for individuals to adapt to economic interests,
leading individualism to rule on the capacity of collective mobilization
(Rohm & Lopez, 2015).

The moral regulation of labor was built by the logic of the market,
imposed in its economic dynamics, and as a consequence of labor, the
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remuneration for the activity developed (Braga, 2012). However, the global
market system gave rise to a global class structure, which divided the salaried
class into two groups: wage-earning and non-wage-earning groups (Standing,
2015), thereby changing the characteristics of labor relations and legitimating
inequalities promoted by labor differences.

These inequalities give rise to what literature considers as precarious
work, such as informalization, precariousness, contractualization, flexibility,
among other words (Arnold & Han Shih, 2010; Maiti, 2013). For Standing
(2015), there is a new class of people that does not have the minimum of
trust between the capital and state relationship, called “precarious”. In this
context, the precarious includes work in the informal sector, including street
vendors, domestic workers, teleworkers, waste pickers, small-scale farmers,
artisans and migrant workers (Standing, 2008).

The mobility of a portion of workers, motivated by the achievement of a
new work space and higher income, intensifies irregular and often clandestine
movements, such as migrants. It exposes them to situations of vulnerability,
from the border walls they find, to the anti-immigration policies of the host
countries (Lima & Junior, 2018). Thus, due to ignorance of language,
illegality, lack of recognition of qualifications and discrimination, migrants
are prone to take on purely instrumental activities, with no opportunity for
career progression. Activities marked by low productivity and low income to
achieve survival, force them into informal work, often by subcontracting or
illegal use of forms of work, to avoid taxes, social contributions and
regulatory guarantees (Arnold & Bongiovi, 2013).

In this context, there is a weakening of the work that has been treated,
based on the concept of precariousness, as such. The institutionalization
of work flexibility is justified by the adaptation to new forms of global
management. However, it ends up associatingits content with precariousness,
generated by the condition of instability and insecurity, arising from the
collective fragmentation of work (Druck, 2011).

Precarious work is studied in a similar way to flexible and informal
work. It is associated with an uncertain, low-income remuneration activity
with limited social rights and benefits, being shaped by the dimensions of
the insecure labor market, by the social context, by the interaction of social
relations, such as gender, and by legal and political categories (Vosko,
2010). Precarious work directly or indirectly affects all dimensions of
society, but especially the most vulnerable individuals, who are most likely
to be in precarious employment, such as females, racial or ethnic minorities
or migrants, as demonstrated by several studies (Creese, 2007; Fuller &
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Vosko, 2008; Lima & Junior, 2018; Noack & Vosko, 2012; Teelucksing &
Galabuzi, 2005).

Often, work is a temporary position for migrants, resulting in greater
geographic mobility and the possibility of being available for unpredictable
and flexible jobs, selling their workforce and contributing to the status of
illegality. Thus, the perception of the migrants of the conditions of the work
context in which they are inserted is approached; the evaluation of their
working conditions, verifying the precariousness regarding the lack of
quality in the physical environment, in the workstation, in equipment and
materials provided for the work execution; the socio-professional relations,
analyzing the lack of support in the labor relations, such as difficulties in
management and communication, lack of professional support of managers
and colleagues; the organization of the work, trying to understand the
perception of the work regarding rigidity in the division of tasks, norms,
controls and work rhythms.

) 4. THEORETICAL MODEL

For this study, it was decided to test the relationships between the
defined theoretical constructs, based on the research conducted by Morin
(2003), Mendes and Ferreira (2008) and Haueter, Macan, and Winter
(2003), making it possible to determine the relations of variables studied, as
shown in Figure 4.1.

(Figure 4.1)
PROPOSED THEORETICAL MODEL

Organizational

socialization
% ‘m

HZ2 . Perception of the
g work context

Meaning of work <

Source: Elaborated by the authors.

Career and professional status are references to individuals (Motta &
Freitas, 2000), but work continues as a structuring of people’s identity and
socialization (Cattani, 2000). When entering a new organization, learning
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and adjustment issues become important for new workers (Klein & Weaver,
2000; Van Maanen & Schein, 1979), because of their expectation of the role
they will play in the group. Therefore, an organization, when developing a
socialization process in an effective way, can generate positive effects for the
workers (Morrison, 1993; Saks & Ashforth, 1996), who begin to react
positively to the work, since they give meaning to what they do.

Knowledge of the organization, their task and the group to which they
belong will be crucial for the adaptation of individuals and directly influences
their reactions and the subsequent results (Bauer, Bodner, Erdogan, Truxillo,
& Tucker, 2007; Kammeyer-Mueller & Wanberg 2003). The understanding
of norms, organizational values and work functions facilitates the newcomer
to the process of insertion and adaptation in the organization.

Thus, a positive relationship is sought between organizational
socialization and work in reference to the individual’s adaptation to the
organization, his/her group and the task to be performed, signaling to
greater satisfaction and commitment (Haueter, Macan, & Winter, 2003). It
is understood, therefore, that the process of organizational socialization can
contribute, in a strategic way, to increase the perception of meaningful work,
since the individuals attribute meaning and meaning from their experiences
(Kramer, 2010).

Considering that organizational socialization contributes to giving more
meaning to work and to evaluating the relationship between the meaning of
work and the organizational socialization of migrants, it is proposed that:
There is a positive and significant relationship between the meaning of work
and organizational socialization for migrants.

In drawing meaning from work, people consider not only the guarantee
of a salary, but also that a job that generates efficient results, contributing to
the moral and ethical society development. Therefore, for individuals who
give meaning to their work, the work should be carried out in a safe and fair
environment that promotes respect among people and considers the rules
and duties of this relationship (Morin, 2001).

Management approaches are often reworked by the organization of
work, in an attempt to introduce new forms of labor management from a
participatory model, but the conception of the worker as a simple production
resource still remains. It seeks to change attitudes and behaviors, but the
order to maintain the status quo of the division of labor remains (Aratjo &
Sachuk, 2007). The reconfiguration of the forms of work, as a way of
managing this force favors the contribution of the conditions of economic
survival, but most fail to consider the identity and the meaning attributed to
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it. Thus, new ways for capital to guarantee its profitability in the labor-
-capital relation emerge, significantly altering the meanings attributed to
labor, affected mainly by the conditions of the labor context. For the above,
it is considered that there is a direct relationship between the meaning of
work and the perception of a work context as inadequate or precarious,
proposing the following hypothesis: The meaning attributed to the work has
a positive and significant relationship in the perception of the precarious
work environment by the migrants.

In the process of socialization, work is one of the most significant elements
contributing to the insertion and adaptation of the individual in society. The
organizational context and environmental factors are related to the learning of
a new job, and socialization strategies and practices have beneficial effects for
the adaptation of a newcomer (Morrison & Brantner, 1992).

In the relationship between giving meaning and making room for
working conditions favorable to the development of meaningful work,
organizational socialization is a management practice that provides the
training of efficient, committed and adjusted employees to the organization,
contributing to an efficient result. An effective socialization process can
generate positive effects for the employees of an organization on job
satisfaction and commitment (Morrison, 1993; Saks & Ashforth, 1996),
provoking a positive perception of work and feelings of satisfaction, safety,
autonomy and achievement.

Organizational socialization (forms of adaptation of the individual to
the organization) shows a mediating role in explaining that the relation
between the meaning of work and the perception of the work context as
precarious can be differentiated from its inference. In this context, it is
understood that the socialization process can influence or modify the
relationship between the meaning of work and the perception of the work
context as precarious or not, according to the intensity and the way the
process is conducted by the organizations. Thus, the following hypothesis is
formulated: Organizational socialization acts as a mediating variable in the
relationship between the meaning of work and the perception of the context
of precarious work by the migrants.

) 5. METHODOLOGICAL PROCEDURES

The present study is classified as a descriptive field survey, quantitative
in nature, through a survey. The purpose of this study was to analyze the
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relationship between the meaning of work, the organizational socialization
and the perception of precarious work context for migrant individuals.

The study population comprises migrant individuals, and as delimitation,
Haitian, Senegalese, Bangladeshi and Ghanaian migrants, identified in a
larger number in the region where the survey was conducted, were sampled
for this study. The selection of the research sample was made for convenience,
following the pre-established criteria: be a Haitian, Senegalese or Bengali
migrant; reside and work in a company with a formal contract of employment;
be over 18 years old; be male or female; and have entered the country
after 2009.

The final sample consisted of 186 respondents, 93% of whom were
male. The predominance of the respondents comprising the age group
between 21 and 30 years (67.6%) corresponded to a young public, of working
age who were mostly single (65.1%). As for nationality, the majority were
Senegalese (73.7%), followed by Haitians (18.3%), with a minority of
Ghanaians and Bangladeshi (8.1%).

For the collection of primary data, a questionnaire composed of closed-
-ended, single-choice questions was used, in the form of affirmations, within
a degree of disagreement or agreement, by a five-point Likert scale, being:
from 1 = totally disagree, to 5 = totally agree.

The questionnaire was applied personally to the participants of the
selected sample, individually and also in small groups. In the case of
the migrants who presented difficulties of interpretation due to a poor
understanding of the Portuguese language, a colleague of the same nationality
of the respondent assisted them in reading the questions, translating them
into the respondent’s native language.

The research instrument of the present study was elaborated with a set
of questions, dealing with organizational socialization, meaning of work
and conditions of the work context. The elaboration of the questions was
adapted from the following instruments: Scale of Work Context Evaluation
(SWCE) (Mendes & Ferreira, 2008), Meaning of Work Scale (MWS) (Morin,
2003) and Newcomer Socialization Questionnaire (NSQ) (Haueter, Macan,
& Winter, 2003), with adaptations made by the authors, in order to meet
the linguistic and cultural peculiarities of migrant workers, thus respecting
the sensitivity of scale measurement by respondents (Tourangeau &
Rasinski, 1988).

As a way of verifying the degree of understanding of the statements, at
the end of each construct, a question was included as a control. The migrant
gave his/her answer directly to what the construct was intended to measure.
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The questions were: does my job have meaning to me? Do I evaluate my
work as precarious? Do I consider myself socialized in the company in which
I work? In the analysis of the data, these questions were compared with the
final average of the constructs for the verification of the answers’
understanding.

Before the data collection, a pre-test was applied to a group of 19
respondents, aiming at the complete understanding of the questionnaire,
according to the adaptation of the original scales, as well as to verify the
necessary response time. The questionnaire was also presented to a bank
of technical professionals in order to validate their adaptation according
to content.

The technique was applied was the multivariate analysis of data,
especially factorial analysis and multiple linear regression. This technique
allows the adoption of statistical methods to measure the variables
simultaneously, exploring the relationship between them (Hair Jr., Babin,
Money, & Samouel, 2005). The linear regression techniques and the
procedures described by Preacher and Hayes (2004) and Zhao, Lynch Jr. and
Chen (2010) were used for the mediation relation tests between the
variables, with the aid of the SPSS macro, MODPROBE developed by Hayes
& Matthes (2009).

) 6. RESULTS

In order to understand what makes it possible to “extract” meaning
from the work for the migrants surveyed, 19 variables were investigated,
according to a questionnaire adapted from Morin (2003), through the means
of the answers obtained in the research, referring to the construct meaning
of work. The descriptive statistics of the variables show that the items of the
meaning-of-work construct had an average ranging from 2.7 to 4.19. For
the understanding of organizational socialization the averages varied
between 3.08 and 4.24, and for the evaluation of the work context, the
variation was between 3.05 and 3.73. These responses show that the higher
the average, the greater the meaning attributed to work, the greater the
socialization, and the greater the perception of the work context as precarious
for the migrants surveyed.

Adequacy statistics of the sample showed favorable results. For the data
collected in this sample, the Cronbach’s alpha presented a high reliability of
the scales (0.891), the Bartlett sphericity test was significant (p <0.001)
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and the KMO showed adequacy with an index of 0.764. In relation to the
association of variables, the correlation matrix (Figure 6.1) shows that
the association between the meaning of work, organizational socialization
and perception of the precarious work context occurs in a significant,
positive and moderate way, showing that the individuals’ perceptions evolve
in the same direction. It can therefore be stated that the more meaningful
the work is attributed by the migrant, the greater they perceive a precarious
work context (r = 0.543, p <0.001). In addition, as organizational
socialization increases, the meaning of the work for these individuals
increases too (r = 0.522, p <0.001). As for the organizational socialization
related to the perception of the precarious work context, it is noticed that
there is a positive relation (r = 0.408, p <0.001).

The exploratory factor analysis allowed verification of the grouping of
the variables of the research, according to the proposed dimension. The
results showed this grouping through 12 factors, which explain 69.84% of
the data variance, with factorial loads above 0.4 (Hair Jr., Babin, Money, &
Samouel, 2005) and communalities above 0.50 (Malhotra, 2012).

(Figure 6.1)
PEARSON CORRELATIONS OF CONTRUCTIONS IN STUDY

Correlations

Precarious work Organizational Meaning of
context socialization work
Precarious work context 1
Organizational socialization 0408** 1
Meaning of work 0.543** 0522 1

** Significance level p<0.001.

Source: Elaborated by the authors.

In order to test the relationships between the research variables, multiple
regression analysis techniques were used, with their adjusted R? values, F
value and the 95% confidence interval for the dimensions analyzed, which
are presented in Figure 6.2.
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CFigure 6.2)

RELATIONS BETWEEN MEANING OF WORK, THE ORGANIZATIONAL
SOCIALIZATION AND PRECARIOUS WORK CONTEXT

Organizational socialization Perception of the Work Context
Beta R? Adjusted = Beta R? Adjusted F
Meaning of Work ~ 0.522** 0.268 53222  0543* 0.290 60919

Model

** Significance level p<0.001.
Source: Elaborated by the authors.

The initial hypothesis (H1) of this study predicted a positive relationship
between the meaning of work and organizational socialization, the results
pointed to statistical support. The results found in the model show that the
meaning of the work has a positive and significant relationship with
organizational socialization (f = 0.522, p <0.001), explaining 26.8% of this
relation (R? = 0.268). It is possible, therefore, to affirm that the hypothesis
1 is totally accepted by the relation established between these two variables:
the more meaning migrants attribute to their work, the greater their
socialization with the organization.

When assigning meaning to work, the individual expresses his/her
identification by the exercise of his/her functions (Morin, 2001).
Organizational identity is influenced by personal identity, attributing to this
identity a new meaning, arising from the relationships that are developed in
the organizational environment (Aradjo & Sachuk, 2007).

Corroborating with Kramer’s (2010) propositions, individuals attribute
meaning and meaning to their experiences, and the process of organizational
socialization can contribute strategically to the perception of meaningful
work. By effectively developing a socialization process, positive effects can
be generated for workers (Morrisson, 1993; Saks & Ashfotth, 1996), because
of the meaning they attribute to what they do. In this process, the learning
and the adjustment issues of workers become essential to the achievement
of their expectations, regarding the role they will play in the new group
(Klein & Weaver, 2000; Van Maannen & Schein, 1979). These expectations,
when they are met, stimulate the competencies of the professionals in that
they feel part of the process and are committed to the collective activity of
the organization, in a way that improves the quality of life and organizational
effectiveness (Morin, 2001) of the group and the company.

The second hypothesis (H2) indicates that the meaning of work has a
positive and significant effect on the perception of the work context as

ISSN 1678-6971 (electronic version) ¢ RAM, Sdo Paulo, 19(spe), eRAMD180088, 2018
doi:10.1590/1678-6971/eRAMD180088

15



16

N

Lidiane Cassia Comin, Jandir Pauli

precarious by the migrants. The regression matrix presented in Figure 6.2
shows that the meaning of the work explains 29% (R? = 0.290) of the
perception of the work context by the migrants, presenting a positive and
significant relation in the tested model (f = 0.543, p <0.001), supporting
the study in H2. This confirmation corroborates with the theoretical
propositions that suggest the precariousness of the work by the objective
and subjective dimension. The objective dimension is defined by low
remuneration, physical and psychological risks, lack of opportunity for
development, and the subjective dimension by the dissatisfaction of the
conditions of insecurity generated by the uncertain employment, absence of
protection and low levels of qualification (Kalleberg, 2009). Labor
management implies providing safe and healthy working conditions through
ethical behaviors that stimulate workers’ effectiveness (Morin, 2004), since
the meaning of work influences forms of work activity and worker
productivity (Vecchio, 1987).

Based on the results obtained, the perception of work context by the
migrants is influenced not only by the instrumental dimension of the work,
but also by the subjective meaning of these migrants in the interaction with
the social environment in which they are inserted. These results corroborate
with Morin’s (2003) studies in which work as a moral medium plays an
important role in society, being prescribed as correct, accepted by the
community and seen as a sign of appreciation for what the individual does,
expressing, thus, the situation of being precariousness or not.

In order to confirm the theoretical findings, according to what
organizational socialization seeks to adapt individuals to the organizational
context in order to improve their linkage through concrete knowledge of the
organization, the work group and the tasks it performs (Hauter, Mancan, &
Winter, 2003), the objective was to analyze the third hypothesis (H3) of this
study, which predicted organizational socialization as a mediator of the
relationship between the meaning of work and the perception of the context
of precarious work by migrants.

When testing the indirect relation of the meaning of work in the
perception of the precarious work context, mediated by the socialization,
the mediation tests were applied, according to Zhao, Lynch Jr. & Chen
(2010), calculated by the bootstrap procedure for 5,000 samplings, including
zero for a 95% confidence interval.

As shown in Figure 6.3, the meaning of work has a positive and
significant effect on organizational socialization (a = 0.540, p <0.001), as
organizational socialization has a positive and significant effect in the
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context of precarious work (b = 0.205, p <0.05). Similarly, the meaning of
the work has a positive and significant effect on the context of precarious
work (c = 0.545, p <0.001). The indirect effect of the meaning of work in
the perception of the precarious work context, through organizational
socialization, was also positive and significant (a x b = 0.112, p <0.05),
with a significant and positive value also in the total effect (c ‘= 0.656,
p <0.001).

Considering the significant direct effect, it can be said that the process of
organizational socialization mediates, in a partial way, the relation between
the meaning of work and the perception of the precarious work context for
the researched migrants, that is, organizational socialization indirectly
influences the perceived precariousness of the work context, given the
meaning attributed by migrants to their work. This fact can also be called
complementary mediation (Basso, 2012), indicating the possibility of other
factors that also interfere in this mediating relationship. However, they were
not measured in this study model, highlighting the importance of this
consideration for the breadth of organizational studies and the different
interferences of individuals’ behaviors that may occur in the organizational
context.

These results provide support for the confirmation of hypothesis 3 of
this study, evidencing the mediating role of socialization in the perception
of precarious work context, through the meaning attributed to work by
migrants, suggesting that other organizational processes or practices can
mediate this relation to make it complete.

In this case, this explanation is also possible through the understanding
of the concept of socialization through different perspectives (Morrison,
1993), for example, the social identification process or also the tactics and
strategies of adaptation and learning of the individual in the organization.
These factors were not contemplated in this study, which considered the
perception of the migrant worker on the organization, its intragroup relations
and the tasks performed.
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CFigure 6.3)
MEDIATING EFFECT OF ORGANIZATIONAL SOCIALIZATION

Organizational

a= Oi&r socialization ‘*0;205*

Cc=0.545** ¢ =0656** _ Perception of the
g work context

Meaning of work <
axb=0111¢2;p<005
Confidence interval (35%):
0.0113a0.2071

* Significance level p<0.001

* Significance level p<0.05
Source: Elaborated by the authors.

The process of socialization through work enables people to adapt
better, not only in the organizational context but also in society, allowing the
construction of reality (Berger & Luckman, 1966), especially for individuals
who migrate from a culture that is very different from the local culture, as is
the case of the migrants studied.

Through the relationship of mediation, it is concluded that socialization
influences the perception of the work context as precarious, due to the value
attributed by migrants to their work. That is, there is an effect of the process
of adaptation of migrants, in the organizational context, which makes the
perceptions of working conditions change, contributing to the discussion of
the importance of the socialization role of individuals in relation to the
meanings attributed to their work.

) 7. DISCUSSION

In order to broaden the knowledge about organizational behavior, this
study analyzed the relationship between meaning of work, organizational
socialization and work context in the perception of migrants.

Based on the theoretical model proposed in this study, a greater
understanding of the variables that lead migrants to assign meaning to their
work in the context of the conditions in which they perform their tasks was
demonstrated, showing that organizational socialization can generate a
mediating effect on this relationship.
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Thus, in response to the question and the objectives of this research,
Figure 7.1 summarizes the results found when testing the proposed model.

(Figure 7.1)

SUMMARY OF RESEARCH RESULTS

H1 - There is a positive and significant relationship between the meaning of Confirmed
work and organizational socialization for migrants.

H¢2 - The meaning attributed to the work has a positive and significant Confirmed
relationship in the perception of the precarious work environment by the

migrants.

H3 - Organizational socialization acts as a mediating variable in the relation Confirmed

between the meaning of work and the perception of the context of precarious
work by the migrants.

Source: Elaborated by the authors.

The work represents, in society, a means of giving meaning to life
(Emmons, 2005; Steger, Dik, & Duffy, 2012). For the migrants surveyed, this
meaning is translated by the necessary conditions for life made possible
through work, being the source of identity, opportunity, achievement,
occupation and morality, showing that the individual is inserted within a
community and performs roles accepted by the community. Thus, it is
confirmed in this study that, in addition to the economic dimension, work
for migrants connects with the feeling of pleasure, fulfillment and relationships
with other people of their conviviality and colleagues, as a form of affiliation
to their groups.

The attribution of meaning to work, and the adaptation of migrants to
work, refers them to the process of adaptation in the social environment, in
search of socialization. Socialization can be defined as the process of
adaptation of the individual in the organization, the way in which he/she
performs tasks and his/her behavior in the group, evaluating what is
considered appropriate for that context (Anderson, 2006; Hauter, Mancan,
& Winter, 2003). In this vision, it was realized that the migrants surveyed
seek to socialize within their companies, knowing and adapting to the new
jobs. When arriving at companies, the degree of uncertainty about the
unknown place creates even more obstacles within the structure and
the work context, so they seek to know their tasks and to understand quickly
how to execute them.

The data analyzed show that the perception of the context of precarious
work for migrants is influenced by the meaning attributed to their work.
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Therefore, the perception of a precarious working environment for migrant
individuals has a direct relationship with the way work structures their lives,
economic stability and, above all, the moral relations they establish with
society. Likewise, the results show that this meaning attributed to work
contributes to organizational socialization, directly interfering with the
perception of the conditions of the work context.

These results reinforce the theoretical assumptions that work promotes
relations of exchange with the environment through dynamic behaviors that
are capable of transforming the characteristics of the individual and
influencing their perception in relation to the work context. Yet, they confirm
that by sharing values, beliefs and habits, individuals make themselves
principles that guide their actions (Fernandes & Zanelli, 2006).

The performance of human capital has been increasingly seen as a
critical factor in organizational survival and sustainability. Faced with a new
generation of the workforce, which includes migrant labor, the commitment
and engagement of employees can be better understood through meaningful
work that provides appropriate conditions for their development. The
meaning of work is influenced by the organization of the work, which is
capable of changing the behavior of the workers, in a positive way, in their
functions (Morin, 2001). Through organizational practices, it is possible to
better train and manage this workforce, promoting inter-relationships
actions and facilitating their adaptation process.

From the proposed theoretical model, there was a greater understanding
of the variables that lead migrants to assign meaning to their work in the
face of the perception of the context conditions in which they perform their
tasks, demonstrating that organizational socialization can generate a
mediating effect on this relationship. Socialization is a continuous process
of learning (Ostroff & Kozloniski, 1992), and this becomes a relevant factor
when, in this study, the relationship found is that, for migrants with more
company time, socialization explains the relationship with the perception of
labor precariousness. This is because, over time, migrants acquire more
information and knowledge about tasks, their role in the group and,
consequently, in the organization.

The results analyzed confirm the mediating effect of socialization, which
reinforces that the theme cannot be seen in a fragmented way, but in
conjunction with other themes related to organizational behavior (Asthord
& Nurmohamed, 2012), as organizational practices aimed at organization
from the individual roles (Van Maanen & Schein, 1979).

In fact, it is important to consider not only the socio-cultural peculiarities
of the subjects of this research, including the change in climate from their
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original home, as well as their status as political refugees, but also the
centrality that the work acquires in their life, since they are willing to move
to another country in search of a job. It is in this context that the results
contribute to understanding the first objective of this research, which was to
analyze the relationship between the meaning of work and organizational
socialization. Moreover, the confirmation of the influence of meaning on the
perception of precarious work, as well as the mediating role of socialization,
allow us to postulate the importance of the working environment in the
social life of migrant workers. It reinforces the idea of work as a privileged
locus of meaning and socialization in the face of the typical adversities and
labor discontinuities to which these workers are subject.

) 8. FINAL CONSIDERATIONS

The analysis of the results obtained allows us to conclude that meaningful
work is related to other subjective factors, such as the adaptation of the
individual in a context, as well as their perception about this context. These
factors are highly related to meaningful work that, according to data from
this study, not only give sustenance, but also accomplish, satisfy and
motivate the subject to perform the work, and make him/her an active
participant in a group.

Considering the implications of this study, the meaning of the work for
the migrants surveyed is directly related to work organization, which is
capable of changing the behavior of workers in a positive way in their
functions. Thus, studies such as this on the meaning of work can contribute
to the development actions of new members in the organization, generating
greater commitment to the company values, and a strategic alignment of
organizational and individual objectives, promoting a conductive work
environment to reach these goals.

Regarding the managerial implications of the study, the results point to
the need to consider the meanings attributed to work by migrant workers,
in order to rethink how organizational socialization practices are being
implemented by managers in face of the cultural diversity that exists in their
companies.

As a measure of research, it was noted in the course of the study that
organizational socialization is a very broad construct, which can be
interpreted in several ways. Thus, when considering other measures of
socialization, approaching variables different from those worked, other
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research may find different results in the relationship between the meaning
of work and the perceptions about the work context, as well as in different
contexts and other service sectors.

This deepening is also relevant through qualitative studies, using
techniques that allow the expression of individuals, thus providing a broader
interpretation of the richness and diversity explained by the migrants on the
different themes of the research, such as their experiences, the influence of
cultural variables of their countries of origin and the plurality of differences
between their countries of origin and destination.

SENTIDOS DO TRABALHO, SOCIALIZACAO
ORGANIZACIONAL E CONTEXTO LABORAL:
A PERSPECTIVA DOS TRABALHADORES MIGRANTES

) RESUMO

Objetivo: O objetivo deste estudo é analisar a relagdo entre sentido do
trabalho, socializa¢do organizacional e avaliagdo do contexto laboral
para trabalhadores migrantes.

Originalidade/relevancia: Pelo nimero crescente das migracdes mundiais,
emerge a necessidade de pesquisas sobre o migrante e sua relagao com as
varidveis que envolvem as praticas organizacionais. A percep¢ao do tra-
balho para trabalhadores migrantes, remete as caracteristicas das tarefas
e a forma como se organiza o trabalho, a integracdo e a adaptagdo do
individuo ao meio, contribuindo para a atribui¢ao de sentido ao trabalho.

Principais aspectos metodoldgicos: Foi realizada uma pesquisa quantita-
tiva de tipo survey, através da aplicacao de um questiondrio a trabalhado-
res senegaleses, bengaleses e haitianos recentemente chegados ao Brasil.

Sintese dos principais resultados: Os resultados evidenciam as variaveis
que levam o migrante a atribuir sentido a seu trabalho, bem como sua
percepgao sobre o processo de socializa¢do e as condi¢des do contexto.
Demonstrou-se, também, que a socializagao organizacional media, par-
cialmente, a relagdo entre sentido do trabalho e percep¢io de contexto
de trabalho precdrios para esses trabalhadores. Os resultados contri-
buem para demonstrar a importancia da socializa¢ao organizacional em
contextos laborais que absorvem trabalhadores migrantes, bem como a

ISSN 1678-6971 (electronic version) ¢ RAM, Sdo Paulo, 19(spe), eRAMD180088, 2018
doi:10.1590/1678-6971/eRAMD180088



N

The meaning of work, organizational socialization and work context: The perspective of migrant workers

relagdo entre a elaboragio do sentido do trabalho e a percep¢ao de tra-
balho precario.
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Sentido do trabalho. Socializacdo organizacional. Contexto de trabalho.
Migragao. Precarizagao.
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