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Foreword

Management control is one of the key management functions, but has been rarely addressed
in academic research. Amongst other reasons, this disinterest might be rooted in the typically
negative connotation of the term ‘control’. Academics rather prefer topics like strategy
development, planning or organizational topics over control. Paradoxically, academics and
managers both are highly interested and concerned with visions, strategies and plans;
however, the majority of them fail or are not implemented successfully. One of the key
reasons for this is the fact that the implementation and the subsequent control conducted by

managers are often neglected.

Managers could delegate the execution of plans and strategies to their subordinates; however,
they have to take into consideration which activities can be delegated and how the progress
should be controlled. Neither science nor practice has been able to provide acceptable answers
to this open issue; thus there is a significant research gap. The research gap in the context of
small and medium-sized enterprises (SMEs) is even larger — control here has been explored
only in a considerably small number of studies. In the setting of small and medium-sized
enterprises previous research has already demonstrated that management control is of greater
importance than planning activities. This highlights the relevance of the research problem on

how control should be executed in SMEs again.

The thesis of Jens Hutzschenreuter specifically addresses this research topic. For his research
he aims at “enhancing the knowledge about management control forms in general, with
special emphasis on SMEs” and achieves this in a very interesting way.

The thesis of Mr. Hutzschenreuter is not only theoretically well-founded, it also presents an
extensive empirical testing of the theoretically developed assumptions. The results are of
particular interest for both researchers and practitioners. Typically, managers employ direct
forms of control by defining results and processes for subordinates although these control
forms show only limited effectiveness. At the same time, the effect of indirect control
mechanisms like employee selection and the company culture's impact on the employees'
behavior is often neglected. The performance of indirect management control has shown a
consistently greater impact than direct forms of control. Moreover, the results show a broad
applicability also in other organizational settings.



Mr. Hutzschenreuter has not only written a thesis that is highly sophisticated from a
theoretical point of view which will guide future researchers in this domain, he also produced
very interesting findings which are helpful for the demanding managerial practice.

In this respect, I wish that this thesis will receive the broad audience it deserves.

Malte Brettel
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