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Abstract This chapter conceptually explores how diaspora networks influence
cross-border M&As in Africa. It seeks to build on both network and resource-
based perspectives, and makes contribution by developing a conceptual model and
testable propositions that draw explicitly on the concept of diaspora networks to
inform both scholarly and practitioner research on African cross-border M&A
performance. The model shows how diasporic ties of the acquiring firm senior
leaders may influence outcomes associated with African cross-border M&As. Addi-
tionally, three main variables—diaspora’s time spent outside Africa, tribal ties with
government officials and target firm owners/managers and shared colonial heri-
tage—are proposed to moderate the effects of diaspora networks on post-M&A
performance. Finally, implications for practice and further studies are also discussed.

1 Introduction

Merger and acquisition (M&A) activities have been well studied, especially in the
mature, advanced markets of North America and Western Europe over the last half-
century. And, though vast empirical evidence has been generated during this time
period which suggests that M&A performance is mediocre at best (King et al. 2004;
Papadakis and Thanos 2010; Schoenberg 2006), cross-border M&As continue to be
a popular strategic initiative used by corporate executives for achieving imperatives
related to firm growth and value creation (Coleman and Lunnan 2011; Degbey 2015;
Degbey and Hassett 2016; Gomes et al. 2011). This creates a conundrum and begs
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for answers to questions such as Do any factors reliably or consistently explain
M&A performance? or What factors help to differentiate those firms that experience
post-M&A value creation from those that suffer declines in value?

What may be even more perplexing is the fact that while our understanding of the
factors and mechanisms that explain cross-border M&A performance in developed
markets continues to be elusive, there is a steady increase in the number of cross-
border M&As incurring in emerging markets (Deng and Yang 2015; UNCTAD
2014). Few would challenge the fact that because of factors such as low formal
institutional development, economic instability, and firms with fewer resource
endowments, most emerging markets pose even greater challenges to firms engaging
in cross-border M&As. One such emerging market that is receiving growing atten-
tion is Africa. In recent years, both practitioners and scholars alike, are venturing into
the uncharted territory of engaging in and studying M&As on the African continent
(Degbey and Ellis 2017; Ellis et al. 2015; Erhun et al. 2005; Gomes et al. 2012).
Despite the unique characteristics of the African continent (see, e.g. Mellahi and Mol
2015), like the broader M&A literature, very little is known about key drivers of
M&A performance associated with African cross-border deals. Moreover, a recent
publication on Africa as an emerging context for value creation with cross-border
M&As, remarks in conclusion that “although academic research lags behind prac-
titioner publications on the subject matter . . ., scholars need to recognize that M&A
activity is still at its infant stage on the continent, and it is critical for them to lead the
way in developing conceptual/theoretical insights and ask relevant questions about
African M&A activity in order to generate an understanding for prospective
dealmakers and advance the M&A research literature” (Degbey and Ellis 2017,
p. 188).

In light of the above calls for conceptual development and the expansion of our
understanding regarding influencing factors and mechanisms through which the
extent of success for M&As transactions in Africa can be predicted, we explore an
important, yet unexplored dimension of cross-border M&As on the African conti-
nent: diaspora networks (see, e.g. Elo 2015; Minto-Coy 2016). That is, the under-
lying purpose of this study is to suggest that diaspora networks have significant
impact on the success of African cross-border M&As, and to provide a framework
and testable propositions as a starting point for future empirical investigation. More
specifically, this chapter conceptually addresses the research question: How do
diaspora networks influence cross-border M&As in Africa? The study of diaspora
networks in cross-border M&As in emerging economies is as yet an immature area
of inquiry, and this chapter seeks to build on the network and resource-based
perspectives to address this research void in our understanding, especially with
respect to African M&As. The chapter contributes to cross-border M&A research
on emerging economies, particularly the growing literature on African M&As.
Specifically, we develop a theoretical model and from this offer propositions by
drawing on the concept of diaspora networks to inform the literature on African
cross-border M&A performance.

Our model shows a direct linkage between diaspora networks and post-M&A
performance, indicating how non-local knowledge of the acquiring firm facilitated
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by diasporic ties of its senior leaders may influence outcomes associated with
African M&As. In addition, we highlight the moderating effects of (a) diaspora’s
time spent outside Africa, (b) tribal ties with government officials and target firm
owners/managers and (c) shared colonial heritage on the main effect of diaspora
networks on post-M&A performance. The model thus provides scholars and prac-
titioners with a diaspora network perspective for understanding the performance of
cross-border M&As in Africa. For academics, this chapter offers a proposed con-
ceptual model that is testable and can be expanded to include other attributes of the
diaspora network or other contextual factors such as formal and informal institu-
tional determinants. For M&A practitioners, this chapter could mean creating
awareness regarding the effect of diaspora networks and identifying its related key
influencing factors that can undermine or strengthen the outcome of cross-border
M&As in Africa.

The rest of the chapter is structured as follows. First, the theoretical background is
introduced detailing the trends and overview of African M&As, and thereafter, the
concept of diaspora networks is introduced and defined. Second, a model and
propositions are developed by establishing a linkage between diaspora networks
and African cross-border M&As. Finally, the chapter ends with conclusions and
suggestions for future research.

2 Theoretical Background
2.1 African Cross-Border M&As: Trends and Overview

M&As have increasingly become common as a key medium for foreign direct
investment (FDI) in Africa. For example, a recent report on ‘African M&A brief
and top deals 2016’ shows an increase (by value) of 49.1% in M&A activity on the
continent compared to 2015 (Mergermarket 2016). Factors such as greater diversi-
fication, increased economic stability in various African countries, an abundance of
natural resources throughout Africa, as well as the existence of sizable consumer
markets in many African countries, have supported the strong growth in M&A
activity in Africa (Mergermarket 2012; Triki and Chun 2011). Similarly, a recent
empirical study which explores jointly firm- and country-specific antecedents of
African M&As find that improvements in time varying country-level factors such as
location advantages (market size, human capital and efficiency opportunities),
national governance quality, stock market development, and firm characteristics
are linked to an increase in the volume of M&A activity (Tunyi and Ntim 2016).
Figure 1 presents an overview of the trends in African M&A in terms of the
number and value of deals from 2010 to 2015. Cross-border M&As (that is, deals
undertaken between firms of different national origin—Shimizu et al. 2004), consti-
tute about half of all announced M&A deals globally (Clifford Chance 2013). For
example, in 2015, the total value of cross-border M&As globally surged to over
$721 billion, an increase of approximately 67% over the total value of 2014, and thus
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Fig. 1 Cross-Border M&A Activity on the African Continent, 2010-2015 (Based on report
generated from the Securities Data Corporation (SDC) Platinum International Mergers (IMA)
Database. Search criteria included (1) deal announcement date from January 1, 2010 to December
31, 2015; (2) target nation region of North Africa (NA) or Sub-Saharan Africa (SF) to capture the
entire continent; and (3) completed deal status)

considered as a key factor behind the global rebound (UNCTAD 2016). Relatedly,
the majority of African M&As also occur through the cross-border mode in quest for
improved performance (see, African Development Bank 2012; Degbey and Ellis
2017). For example, according to a Clifford Chance (2013) report, the annual growth
of cross-border M&As in Africa as a target region considerably outpaced other
regions in 2012. Regarding these cross-border M&As in Africa, further empirical
evidence shows that two specific types of cross-border acquisitions of African
targets—inter-continent (e.g., acquiring firms headquartered in Western developed
countries) and intra-continent (e.g., acquiring firms headquartered in African coun-
tries other than the target nation)—were completed even during the global financial
and economic downturn in 2010, resulting in what was at the time near record levels
of annual M&A activity on the African continent (Mergermarket 2012; Thomson
Reuters 2012).

Despite the growing attention Africa M&As are receiving, questions regarding
how performance can be enhanced in such deals, considering the unique character-
istics of the continent, remain a burning issue (see, Degbey and Ellis 2017). This is
not surprising though, as the broader M&A literature equally documents very little
about key drivers of M&A performance associated with African cross-border deals
(see Ellis et al. 2015; Erhun et al. 2005; Gomes et al. 2012). Recently, practitioner-
oriented studies suggest that both global and pan-African private equity funds are
becoming more active in the Africa M&A landscape (Clifford Chance 2015). The
latter claim is also supported by anecdotal evidence that Africans who currently live
abroad are very active in some of these equity and investment funds/firms, which
accounted for 46%—almost half—of the African M&As where the primary
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operations of the acquiring firm and the target firm are unrelated (see, Degbey and
Ellis 2017). Indeed, the aforementioned assertions have provided us a hint on one of
the key influencing factors for improved post-M&A performance in African cross-
border M&A deals, i.e., the importance of diaspora networks in such international
business transactions.

2.2 Diaspora Networks: The Concept

As Butler noted “Human beings have been in perpetual motion since the dawn of
time, but not all their movements have resulted in diasporas” (2001, p. 189). So what
do diasporas mean? According to Safran (1991), diasporas are migrants and their
descendants who maintain a relationship to their country of origin (see also Butler
2001 for a review of definition and refining a discourse). Other scholars describe
them as “circular migrants” because they return to the homeland to live for limited
periods of time and/or maintain households in both the country of origin and country
of residence/settlement (Graeme 2003). Furthermore, it is noted that diasporas can
establish “social fields that link together the country of origin and the country of
settlement” (Ma and Cartier 2003, p. 4).

The literature, specifically, on diaspora networks in international business and
management research is still emerging (see, e.g. Brinkerhoff 2009; Elo 2015; Elo
and Riddle 2016; Lewin and Zhong 2013; Riddle and Brinkerhoff 2011) and thus
scarce, although vast diaspora-related literature, such as in history, sociology,
ethnology, and public administration exists. A recent state-of-art review on diaspora
networks, specifically in the context of international business, identified six inter-
esting diaspora-related themes, including but not limited to economic development,
foreign direct investment, diaspora direct investment, diaspora knowledge, abilities,
and learning, and thus help to further establish the importance of the concept within
the limited extant literature, and to expand our understanding of the economic
dimensions of diaspora networks (Elo 2015). According to Kuznetsov (2006)
diaspora networks are social formations, also regarded as self-organized groups of
expatriates. The author and others note that these networks, with their risk-mitigating
knowledge and connections, serve as a bridge linking key “insider” decision-makers
in developing economies to outsiders in command of technical know-how and
investment capital (Kuznetsov 2006; Plaza and Ratha 2009).

In addition, other scholars add that diaspora networks can play an active role in
the global organization of talent and work (see Lewin and Zhong 2013). Moreover,
diasporas have in some instances substantively contributed to economic develop-
ment of their home countries (Riddle et al. 2010; Sonderegger and Taube 2010). For
example, the diaspora network of Indians, especially the expatriates in the U.S, is
noted to have played a crucial role in the rise of the Indian IT outsourcing industry,
including the initial establishment of the contacts necessary for implementing the
early international contracts and the continued development of these contracts
(Schaaf 2005). Further, as a source of new dynamism, diaspora networks have
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recently become a critical focus of national policy in emerging economies, where for
example, Science and Technology policies may require alignment with national
innovation investment strategies for leveraging the know-how of diaspora members
(see Lewin and Zhong 2013). Furthermore, according to Dutia (2012) diaspora
networks in today’s context are evolving entities, which have become more struc-
tured and interdependent compared to being internationally dispersed networks, as
generally conceived previously.

In cognizance with descriptions of diaspora networks by Kuznetsov (2006) and
Dutia (2012), we describe diaspora networks in African M&As to mean a set of
diasporas who represents a part of the senior leadership of an acquiring firm
involved in cross-border M&A transaction in the target nation. Following this
definition, we developed a framework and set of propositions to capture why,
how, and when diaspora networks are theorized to affect post-M&A performance
of deals occurring on the African continent.

3 Diaspora Networks in African M&As: A Framework
and Propositions

3.1 Diaspora Networks: Post-M&A Performance

Diasporas possess invaluable, first-hand knowledge of business practices, political
environments, and culture in their homeland (Minto-Coy 2016). And, within the
African context, other countries within the continent are the main destination for
migrants (Akyeampong 2000; Plaza and Ratha 2009) which implies that some in the
African diaspora may experience life in another African country before leaving the
continent. Moreover, African diasporic communities in countries such as the United
States and United Kingdom frequently forge social networks among themselves due
in part to the comfort derived from shared racial affinities (Akyeampong 2010). This
further increases knowledge and understanding of conditions in different African
countries beyond an individual’s homeland. With more members of the African
diaspora in the senior management ranks, it is likely that these individuals will hail
from different African countries, have spent time in other African countries, and
established social networks with individuals from other African countries, thus
expanding their collective knowledge and understanding of the formal and informal
institutional contexts present on the African continent. And, though the countries of
the African continent have diverse systems governing business transactions, political
structures, and cultural norms, many African countries share a common feature of
high within-country fragmentation among different sociopolitical groups that is
linked to the tribal structure (George et al. 2016). This common experience of living
in a fractionalized society becomes another resource of the African diaspora that
should be beneficial in dealing with market uncertainties and facilitating business
investments on the continent.
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Larger size networks of diaspora members from Africa who serve in senior
leadership positions of the acquiring firm should be able to leverage both their
combined direct knowledge of African target country conditions and their shared
general understanding of how to function in a fractionalized African society in ways
that enhance the M&A decision-making process. This in turn facilitates the acquiring
firm’s ability to overcome various liabilities of foreignness (Minto-Coy 2016) and
identify as well as evaluate opportunities that create value via its M&A investment
(Plaza and Ratha 2009). Moreover, diaspora members serving as senior leaders
within the acquiring firm are likely to utilize their knowledge and understanding of
the local context in ways that foster communication with members of the African
target firm and encourage their cooperation during the M&A process. These collec-
tive actions of strategic leaders from the diaspora positions the acquiring firm to
enhance its performance following the acquisition of an African target firm.

Proposition 1 The stronger the diaspora network in the acquiring firms, the better
the post-M&A performance.

3.2 Contextual Factors as Moderators
3.2.1 Diaspora Time Outside of the Continent

The quality and level of resources provided by the diaspora network is likely to be
influenced by the amount of time individuals have resided out of the African
continent (see also Kuznetsov 2006). When members of the diaspora network
have been residing and working in environments outside of Africa for a short time
period their knowledge of and social capital in their homelands is likely to be
greatest. However, their ability to leverage this knowledge on behalf of the acquiring
firms may be limited because African target firm managers as well as various
stakeholders in the African target nation may not hold them in high regard for
several reasons. First, there may be some feelings of resentment in that the diaspora
members were afforded the opportunity to leave the African continent (see Al-Ali
et al. 2001, on refugees and transnationalism). Second, there may be limited respect
shown to the diaspora members who have been away for a short time period because
it is likely that people in their homelands perceive them as not having learned much
or accomplished anything of significance from “being in foreign”. For respect is
given to those who upon returning home are perceived to have achieved success and
attained wealth while living aboard (Akyeampong 2000). Negative feelings may also
exist among members of the African target firm and others in the African target
nation, when diaspora members have lived and worked outside of the African
continent for long, extended periods of time. Upon returning to their African
homelands, diaspora members acknowledge that they have adapted work practices,
consumption patterns, and other lifestyle or cultural elements of the country to which
they migrated (Black et al. 2003). These differences along with efforts to bring about
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change in their homelands may in turn create perceptions among local Africans who
have never lived abroad that diaspora members are no longer “one of us” and need
cultural reorientation (Abdile and Pirkkalainen 2011; Mazzucato 2007). Moreover,
as members of the diaspora network spend more time outside of the African
continent the accuracy of their knowledge about the local context and quality of
their relationships with individuals in their homeland deteriorate (Ammassari 2004).

Proposition 2 The time the diaspora network members spend outside of Africa
moderates their main effect on post-M&A performance such that it is weaker at both
lesser and greater time outside of Africa.

3.2.2 Shared Colonial Heritage

Colonial ties and colonial heritage are still revealed on the African continent in terms
of the official languages of the various African countries and the type of legal
system—mainly common law or civil law—used in each African country (see
Joireman 2001) and even management research and managerial thinking (see
Amankwah-Amoah 2016). Also, colonialization, mainly through missionary work
and the introduction of European religions which are still practiced, instituted more
Westernized values, beliefs, and practices of the ruling country which continue in
many African countries (Khapoya 2012). These factors have significant effects on
business transactions and cultural norms in present-day Africa countries, especially
in urban areas, which in turn influence the practices and values of African target
firms, their employees, and other stakeholders (Zoogah et al. 2015). But, by sharing
the same language, legal systems, religions, and cultural backgrounds, African
diaspora networks are able to help foreign firms overcome various information
asymmetries and other market imperfections which reduce transaction costs (Plaza
and Ratha 2009). In addition, the existence of shared colonial heritage fosters
communications with individuals in the host African country and better understand-
ing of regulations and procedures in that country.

When African diaspora members who serve on the acquiring firm’s senior
management team were born in the same country as the focal African target firm
or born in an African country that had the share colonial power, then familiarity with
the official language, legal system, non-indigenous religions, and other institutional
factors in the focal African target nation is greater. For example, if the diaspora
network is made of Ghanaians, South Africans, and Nigerians, then their knowledge,
connections, and other resources are theorized to have greater influence when the
African target nation is Kenya where there is significant shared colonial heritage as
compared to Rwanda where such shared colonial heritage does not exist. As such,
both the relevance of their knowledge and understanding of the African context and
their ability to leverage it in ways that reduce information asymmetries and yield
other benefits crucial to creating value during the M&A process is strengthened
when the diaspora network has greater shared colonial heritage with the African
target nation. Moreover, a shared colonial heritage with members of the African
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target fosters communications among members of the African diaspora network and
the members of the target firm as well as facilitates a greater understanding of the
human resource management issues that require attention during the integration
process, both of which have been shown to positively influence M&A outcomes in
the African context (Gomes et al. 2012).

Proposition 3 The diaspora network members’ shared colonial heritage with the
target firm’s home nation moderates their main effect on post-M&A performance
such that is it stronger in the presence of shared colonial ties.

3.2.3 Tribal Ties

The traditional tribal structures remain in many African countries. Tribes, with
chieftaincy and councils of elders, play a critical role in the sociopolitical environ-
ment present within a given African country (Zoogah et al. 2015). And, kings and
chiefs, considered traditional political leaders, have been shown to exert significant
influence on business and economic exchanges in the formal political system making
relationships with them quite valuable (Acquaah 2007). In addition, in many African
countries with high tribal diversity, national elections are quite often decided by
tribalism. For example, in Kenya political alliances are formed along tribal lines
causing tribalism to have a significant effect on the outcome of the 2008 national
election and others since the country’s independence (Nayambura 2017). Tribal
affiliation and alliances among tribes also influence voting patterns in national
elections in Ethiopia, Gabon, Ghana, and Zambia among other countries. Because
of the linkage between tribes and elected political leaders, members of the diaspora
network of the acquiring firm who have ties with the ruling tribes in the target
African nation would also have connections with government officials. As a result of
tribal ties to government officials, the diaspora members receive better access to
information and possess more social capital which can prove valuable in dealing
with uncertainty in the business environment of the African target nation (Acquaah
2007). This in turn facilitates the evaluation of investments and negotiation of
business transactions. Thus, it can be quite beneficial when African diaspora mem-
bers who serve on the acquiring firm’s senior management team have tribal ties with
political leaders of the African target nation. Doing so positions them to leverage
their connections and social capital with government officials in ways that facilitate
the overall M&A decision-making process as well as post-deal performance.

Proposition 4a The diaspora network members’ tribal ties to government officials
in the target firm’s home nation moderates their main effect on post-M&A perfor-
mance such that is it stronger in the presence of tribal ties.

Relationships and ties with top managers at other firms also facilitate access to
resources and knowledge which can be useful in reducing uncertainties (Acquaah
2007). As such, the diaspora networks’ tribal ties with owners and managers of the
target firm is generally posited to help improve performance. However, other studies



416 W. Y. Degbey and K. M. Ellis

mention that while tribal ties may be beneficial in some instances, they also are
fraught with issues and costs that hinder firm performance. For example, managers
of successful small and medium enterprises, which characterizes many of the
African target firms, are expected to provide jobs, loans, and other economic
resources to members within their social system consisting of the clan, community,
and tribe (Acquaah 2008). This can result in inappropriate staffing (i.e., too many
workers or a mismatch between their skills and the job requirements) and the
diversion of critical resources needed to sustain and grow the business. Also, firm
owners and managers with tribal ties have a tendency to not only hire and promote
others from their tribe, but also retain tribal members that otherwise might be fired
because of performance issues due to a sense of both social obligation and respon-
sibility (Ugwuegbu 2001). As such, tribalism or nepotism have been shown to
contribute to inefficiency, reduced productivity, and lower performance (Zoogah
et al. 2015). And, when both the members of the diaspora network of the acquiring
firm and managers of the African target firm have connections to the same tribe, then
the societal expectations for them to hire and retain fellow tribal members and
provide other economic resources for the community and tribe will be even greater.
This in turn is expected to weaken the otherwise positive effect of the diaspora
network on post-M&A performance.

Proposition 4b The diaspora network members’ tribal ties to owners/managers of
the target firm moderates their main effect on post-M&A performance such that it is
weaker in the presence of tribal ties.

Following the conceptual discussion and propositions development in both Sects.
3.1 and 3.2, we present our conceptual model of diaspora networks in African cross-
border M&As.

Figure 2 provides the model of the theorized relationship between the focal
concept of our chapter (i.e. diaspora networks) and post-deal performance of African
M&As. In addition, it incorporates three moderating factors particularly germane to
the African context which are likely to affect the main theorized relationship.

Tribal ties with target

: 1 ]
Tribal ties with 11 . |
1. firm ]
[l 1
[l ]

government officials
owners/managers
e L et T s e 1
Paa(+) Pab(-)
P1(+) Improved Post-M&A
Diaspora Networks Beparoan s
IPZ (+/-) I P3 (4)

Shared colonial
heritage

Diaspora time spent
outside Africa

Fig. 2 A model of diaspora networks in African M&As
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4 Conclusions and Future Research

We began by noting that M&As are important initiatives despite their mediocre
performance, and have been extensively studied especially in the mature, advanced
markets of North America and Western Europe over the last half-century. However,
despite recent rise in research interest especially regarding cross-border M&As in
emerging markets (Buckley et al. 2012; Madhok and Keyhani 2012; Sun et al. 2012),
we still have little understanding about factors that influence and moderate the
performance of these phenomena, particularly in unique institutional contexts,
such as the African continent (Degbey and Ellis 2017). In this chapter, we focused
on African cross-border M&As, which has received recent calls for conceptual
development to improve our understanding of the factors and mechanisms through
which the degree of success for M&A initiatives in Africa can be predicted (see,
Degbey and Ellis 2017; Ellis et al. 2015). More specifically, we introduced and
explored theoretically the influence of diaspora networks on African M&As, but we
took a perspective on diasporas which looked beyond country boundaries and not on
any specific countries of origin within the continent (see also Schotter and
Abdelzaher 2013). We deemed this focus valuable, as not only had cross-border
M&As continue to be popular especially with transactions incurring and requiring
improved understanding in African markets (Gomes et al. 2012; UNCTAD 2014),
but recent studies also suggested them to foster regional and national economic
development within the continent (e.g. Tunyi and Ntim 2016).

We provide relevant theoretical contributions, and also insight for managers in
light of the core arguments of this chapter. First, our main argument suggests that
African cross-border M&A performance is enhanced by a set of diasporas who
represents a part of the senior leadership of an acquiring firm involved in cross-
border M&A initiatives in the target (African) nation, unlike the views advanced by
managerial network approaches such as strategic networks (Jarillo 1988; Méller and
Rajala 2007) and business networks (Easton and Axelsson 1992; Hakansson 1987)
to M&A research and practice. In other words, prior network approaches such as
strategic and business networks employed to expand understanding of M&A per-
formance (see, e.g. Degbey 2011, 2016a, b; Degbey and Pelto 2013, 2015), placed
more emphasis on interfirm relationships rather than the importance of individuals
(e.g. diasporas) and their social contacts. Thus, this chapter’s theoretical distinctive-
ness from prior network-related studies in M&A research is how it is underpinned by
the conceptual core of ‘diasporic ties’ that exert enabling and constraining influences
on the outcome of African M&As. Indeed, our focus is consistent with a recent
special issue editorial related to diaspora investment and entrepreneurship, which
identified “diaspora networks” as one of the key research issues, and recognized
such diaspora networks as a new frontier in the literature concerning foreign
investment (e.g. cross-border M&A) and developing countries, with implications
for IB strategy and theory development (Kotabe et al. 2013). Thus, employing the
concept of diaspora networks, can strengthen and provide solid theoretical substance
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to explaining performance of cross-border M&As in Africa, by offering some
underlying diaspora-driven factors and mechanisms.

Second, as a step towards developing an emerging understanding of a diaspora
network perspective, this chapter draws attention to its linkage with M&A perfor-
mance within the Africa continent. The chapter provides a conceptual model that
explains the linkage between diaspora networks and post-M&A performance. The
proposed model highlights that diaspora networks are positively related to improved
post-M&A performance. Moreover, the effect of diaspora networks on enhanced
post-M&A performance is moderated by diaspora’s time spent outside Africa, tribal
ties with government officials and target firm owners/managers, and shared colonial
heritage (i.e. the positive relationship of diaspora networks on post-M&A perfor-
mance is strengthened or weakened by the moderating variables in the theorized
relationships).

For managers and executives involved in M&As, taking a diaspora network lens
can thus provide novel insights into crucial strategic (implementation) decisions,
particularly with respect to the enabling and constraining strategic set of social/
relational ties in M&A context, and to also help provide practical implications and
awareness for executives/managers regarding the diaspora elements behind
enhanced post-M&A performance. Therefore, managers and executives involved
in African M&As are advised to be aware of the influencing tendencies of diaspora
networks. If disregarded, the effects can be costly for the overall outcome of the
M&A endeavor.

This chapter has limitations that can help provide suggestions for future research.
A key limitation of this study is that it is a conceptual work, which contributed
mainly to the development of a theoretical model and propositions for future
empirical testing. Therefore, empirical work is needed to know whether the theoret-
ical links between the framed propositions can be established. In addition, despite
the model links diaspora networks with the post-M&A performance variable, we
believe that the breadth of the model can still be expanded to enhance its compre-
hensiveness. Employing only four main variables including the dependent variable
(and excluding the outcome variable), it left out relevant diaspora influencing vari-
ables, for example, religious/cultural groupings (see Schotter and Abdelzaher 2013).
Particularly in African diaspora studies, cultural effects can be very strong and are
thus expected to impact post-M&A performance. This also highlights the double-
edged sword effect of diasporas as both an opportunity and a constraint, and could be
of interest for future studies that move beyond post-M&A performance to also
establish a link to development economics.

Thus, further studies would deepen the understanding of diaspora networks in
M&A context, while also testing empirically whether our theorized relationships in
this study are relevant in other settings as well as clarifying any contemplation of
their meaning in applied sense.



Diaspora Networks in Cross-Border Mergers and Acquisitions 419

References

Abdile M, Pirkkalainen P (2011) Homeland perception and recognition of the diaspora engagement:
the case of the Somali diaspora. Nord J Afr Stud 20(1):48-70

Acquaah M (2007) Managerial social capital, strategic orientation, and organizational performance
in an emerging economy. Strateg Manag J 28:1235-1255

Acquaah M (2008) Social capital: the benefits, potential costs, and prospects. J Microfinance/ESR
Rev 10(2):12-19

African Development Bank (2012) Mergers and acquisitions in Africa. https:/www.afdb.org/en/blogs/
afdb-championing-inclusive-growth-across-africa/post/mergers-and-acquisitions-in-africa-10163/

Akyeampong E (2000) Africans in the diaspora: the diaspora and Africa. Afr Aff 99(395):183-215

Akyeampong E (2010) “Diasporas,” mobility and the social imaginary: getting ahead in West
Africa. J Third World Stud 27(1):11-24

Al-Ali N, Black R, Koser K (2001) Refugees and transnationalism: the experience of Bosnians and
Eritreans in Europe. J Ethn Migr Stud 27(4):615-634

Amankwah-Amoah J (2016) Coming of age, seeking legitimacy: the historical trajectory of African
management research. Crit Perspect Int Bus 12(1):22-39

Ammassari S (2004) From nation-building to entrepreneurship: the impact of elite return migrants
in Cote d’Ivoire and Ghana. Popul Space Place 10:133-154

Black R, King R, Litchfield J, Ammassari S, Tiemoko R (2003) Transnational migration, return and
development in West Africa. Sussex Centre for Migration Research, Sussex. http://www.sussex.
ac.uk/migration/documents/finalreport.pdf

Brinkerhoff JM (2009) Digital diasporas: identity and transnational engagement. Cambridge
University Press, Cambridge

Buckley PJ, Forsans N, Munjal S (2012) Host-home country linkages and host-home country
specific advantages as determinants of foreign acquisitions by Indian firms. Int Bus Rev 21
(5):878-890

Butler KD (2001) Defining diaspora, refining a discourse. Diaspora J Transnat Stud 10(2):189-219

Colman HL, Lunnan R (2011) Organizational identification and serendipitous value creation in
post-acquisition integration. J Manag 37(3):839-860

Degbey WY (2011) Managing customer networks in cross-border acquisitions-two illustrative
cases. In: Hasset M, Riikkonen M, Rantala T (eds) M&A as a strategic option-from opportu-
nities to new business creation. The Federation of Finnish Technology Industries, Helsinki, pp
138-145

Degbey WY (2015) Customer retention: a source of value for serial acquirers. Ind Mark Manag
46:11-23

Degbey WY (2016a) Customer retention in a cross-border acquisition: a single case study of a
knowledge-intensive firm. Doctoral Dissertation (Monograph) of Turku School of Economics,
University of Turku, Finland. Annales Universitatis Turkuensis E 7

Degbey WY (2016b) Why good things may not happen in knowledge-intensive acquisitions: the
neglect of acquired firm’s customers. In: Weber Y, Tarba S (eds) Mergers and acquisitions,
entrepreneurship and innovation. Emerald Group Publishing, Bingley

Degbey WY, Ellis KM (2017) Africa — An emerging context for value creation with mergers and
acquisitions. In: Marinova S, Larimo J, Nummela N (eds) Value creations in international
business — Volume 1: an MNC perspective. Palgrave Macmillan, London

Degbey WY, Hassett ME (2016) Creating value in cross-border M&As through strategic networks.
In: Tuselmann H, Buzdugan S, Cao Q, Freund D, Golesorkhi S (eds) Impact of international
business: challenges and solutions for policy and practice. Palgrave Macmillan, London


https://www.afdb.org/en/blogs/afdb-championing-inclusive-growth-across-africa/post/mergers-and-acquisitions-in-africa-10163/
https://www.afdb.org/en/blogs/afdb-championing-inclusive-growth-across-africa/post/mergers-and-acquisitions-in-africa-10163/
http://www.sussex.ac.uk/migration/documents/finalreport.pdf
http://www.sussex.ac.uk/migration/documents/finalreport.pdf

420 W. Y. Degbey and K. M. Ellis

Degbey W, Pelto E (2013) Cross-border M&A as a trigger for network change in the Russian
bakery industry. J Bus Ind Mark 28(3):178-189

Degbey WY, Pelto E (2015) Uncovering different forms of customer network changes in M&A.
Manag Res Rev 38(11):1191-1212

Deng P, Yang M (2015) Cross-border mergers and acquisitions by emerging market firms: a
comparative investigation. Int Bus Rev 24:157-172

Dutia SG (2012) Diaspora networks: a new impetus to drive entrepreneurship. Innovations 7
(1):3-11

Easton G, Axelsson B (eds) (1992) Industrial networks: a new view of reality. Routledge, London

Ellis KM, Lamont BT, Reus TH, Faifman L (2015) Mergers and acquisitions in Africa: a review and
an emerging research agenda. Afr J Manag 1(2):137-171

Elo M (2015) Diaspora networks in international business: a review on an emerging stream of
research. In: Larimo J, Nummela N, Mainela T (eds) Handbook on international alliance and
network research. Edward Elgar, Cheltenham, Northampton, MA

Elo M, Riddle L (eds) (2016) Diaspora business. Interdisciplinary Press, Oxford

Erhun WO, Demehin Al, Erhun MO (2005) The impact of global pharmaceutical mergers and
acquisitions on the Nigerian pharmaceutical industry. J Med Market 5(4):370-382

George G, Corbishley C, Khayesi JNO, Haas MR, Tihanyi L (2016) Bringing Africa in: promising
directions for management research. Acad Manag J 59:377-393

Gomes E, Weber Y, Brown C, Tarba SY (2011) Managing mergers, acquisitions and strategic
alliances: understanding the process. Palgrave Macmillan, Hampshire

Gomes E, Angwin D, Peter E, Mellahi K (2012) HRM issues and outcomes in African mergers
and acquisitions: a study of the Nigerian banking sector. Int J Hum Resour Manag 23
(14):2874-2900

Graeme H (2003) Circular migration: keeping development rolling. Migration Policy Institute,
Washington, DC. http://www.migrationinformation.org/Feature/display.cfm?ID=129

Haékansson H (ed) (1987) Industrial technological development. A network approach. Croom Helm,
New Hampshire

Jarillo CJ (1988) On strategic networks. Strateg Manag J 9(1):31-41

Joireman SF (2001) Inherited legal systems and effective rule of law: Africa and the colonial legacy.
J Mod Afr Stud 39(4):571-596

Khapoya VA (2012) The African experience, 4th edn. Taylor and Francis

King DR, Dalton DR, Daily CM, Covin JG (2004) Meta-analyses of post-acquisition performance:
indications of unidentified moderators. Strateg Manag J 25(2):187-200

Kotabe M, Riddle L, Sonderegger P, Taiibe F (2013) Diaspora investment and entrepreneurship: the
role of people, their movements, and capital in the international economy. J Int Manag 19:3-5

Kuznetsov Y (ed) (2006) Diaspora networks and the international migration of skills: How
countries can draw on their talent abroad. World Bank Institute, World Bank, Washington,
DC. ISBN: 978-0-8213-6647-9

Lewin AY, Zhong X (2013) The evolving diaspora of talent: a perspective on trends and implica-
tions for sourcing science and engineering work. J Int Manag 19(1):6-13

Ma LJC, Cartier C (2003) The Chinese diaspora: space, place, mobility, and identity. Rowman &
Littlefield, Lanham, MD

Madhok A, Keyhani M (2012) Acquisitions as entrepreneurship: asymmetries, opportunities, and
the internationalization of multinationals from emerging economies. Glob Strateg J 2:26-40

Mazzucato V (2007) Return migration in Ghana: an overview. Report commissioned by OECD,
Paris. http://www.academia.edu/download/38496110/Return_migration_Ghana_3.pdf

Mellahi K, Mol MJ (2015) Africa is just like every other place, in that it is unlike any other place.
Afr J Manag 1(2):201-209

Mergermarket (2012) Deal drivers Africa: a comprehensive review of African M&A. http://
mergermarketgroup.com/publication/deal-drivers-africa/#.Ucx4Ldh0Y7¢c

Mergermarket (2016) African M&A brief and top deals 2016. http://events.mergermarket.com/
african-ma-brief-and-top-deals-2016


http://www.migrationinformation.org/Feature/display.cfm?ID=129
http://www.migrationinformation.org/Feature/display.cfm?ID=129
http://www.academia.edu/download/38496110/Return_migration_Ghana_3.pdf
http://mergermarketgroup.com/publication/deal-drivers-africa/#.Ucx4Ldh0Y7c
http://mergermarketgroup.com/publication/deal-drivers-africa/#.Ucx4Ldh0Y7c
http://events.mergermarket.com/african-ma-brief-and-top-deals-2016
http://events.mergermarket.com/african-ma-brief-and-top-deals-2016

Diaspora Networks in Cross-Border Mergers and Acquisitions 421

Minto-Coy ID (2016) The role of diasporas in the growth and internationalisation of businesses. In:
Elo M, Riddle L (eds) Diaspora business. Interdisciplinary Press, Oxford

Moller K, Rajala A (2007) Rise of strategic nets—New modes of value creation. Ind Mark Manag
36(7):895-908

Nyambura Z (2017) The role of ethnicity in Kenyan politics. http://www.dw.com/en/the-role-of-
ethnicity-in-kenyan-politics/a-37442394

Papadakis VM, Thanos IC (2010) Measuring the performance of acquisitions: an empirical
investigation using multiple criteria. Br J] Manag 21(4):859-873

Plaza S, Ratha D (2009) Harnessing diaspora resources for Africa: overview. World Bank,
Washington, DC. http://documents.worldbank.org/curated/en/808591468192867349/
Harnessing-diaspora-resources-for-Africa-overview

Riddle L, Brinkerhoff J (2011) Diaspora entrepreneurs as institutional change agents: the case of
Thamel.com. Int Bus Rev 20(6):670-80

Riddle L, Hrivnak GA, Nielsen TM (2010) Transnational diaspora entrepreneurship in emerging
markets: bridging institutional divides. J Int Manag 16(4):398—411

Safran W (1991) Diasporas in modern societies: myths of homeland and return. Diaspora J
Transnatl Stud 1(1):83-99

Schaaf J (2005) Outsourcing to India: Crouching tiger set to pounce. Deutsche Bank Research

Schoenberg R (2006) Measuring the performance of corporate acquisitions: an empirical compar-
ison of alternative metrics. Br J Manag 17(4):361-370

Schotter A, Abdelzaher D (2013) The boundary spanning effects of the Muslim diaspora on the
internationalization processes of firms from organization of Islamic conference countries. J Int
Manag 19(1):82-98

Shimizu K, Hitt MA, Vaidyanath D, Pisano V (2004) Theoretical foundations of cross-border
mergers and acquisitions: a review of current research and recommendations for the future. J Int
Manag 10:307-353

Sonderegger P, Taube F (2010) Cluster life cycle and diaspora effects: evidence from the Indian IT
cluster in Bangalore. J Int Manag 16(4):383-397

Sun SL, Peng MW, Ren B, Yan D (2012) A comparative ownership advantage framework for cross-
border M&As: the rise of Chinese and Indian MNEs. ] World Bus 47:4-16

Thomson Reuters. (2012). Mergers & acquisitions review: Financial advisors. http://dmi.
thomsonreuters.com/DealsIntelligence/QuarterlyReviews

Triki T, Chun OM (2011) Does good governance create value for international acquirers in Africa:
evidence from US acquisitions. African Development Bank Group working paper series.
Available http://www.afdb.org/en/documents/document/working-paper-143-does-good-gover
nance-create-value-forinternational-acquirers-in-africa-evidence-from-us-acquisitions-25600/

Tunyi AA, Ntim CG (2016) Location advantages, governance quality, stock market development
and firm characteristics as antecedents of African M&As. J Int Manag 22(2):147-167

Ugwuegbu DCE (2001) The psychology of management in African organizations. Quorum,
Westport

UNCTAD (2014) World investment report. Investing in the SDGs: an action plan. United Nations,
New York

UNCTAD (2016) World Investment Report. Cross-border M&A database. http://www.unctad.org/
fdistatistics

Zoogah DB, Peng MW, Woldu H (2015) Institutions, resources, and organizational effectiveness in
Africa. Acad Manag Perspect 29(1):7-31


http://www.dw.com/en/the-role-of-ethnicity-in-kenyan-politics/a-37442394
http://www.dw.com/en/the-role-of-ethnicity-in-kenyan-politics/a-37442394
http://documents.worldbank.org/curated/en/808591468192867349/Harnessing-diaspora-resources-for-Africa-overview
http://documents.worldbank.org/curated/en/808591468192867349/Harnessing-diaspora-resources-for-Africa-overview
http://dmi.thomsonreuters.com/DealsIntelligence/QuarterlyReviews
http://dmi.thomsonreuters.com/DealsIntelligence/QuarterlyReviews
http://www.afdb.org/en/documents/document/working-paper-143-does-good-governance-create-value-forinternational-acquirers-in-africa-evidence-from-us-acquisitions-25600/
http://www.afdb.org/en/documents/document/working-paper-143-does-good-governance-create-value-forinternational-acquirers-in-africa-evidence-from-us-acquisitions-25600/
http://www.unctad.org/fdistatistics
http://www.unctad.org/fdistatistics

	Diaspora Networks in Cross-Border Mergers and Acquisitions
	1 Introduction
	2 Theoretical Background
	2.1 African Cross-Border MandAs: Trends and Overview
	2.2 Diaspora Networks: The Concept

	3 Diaspora Networks in African MandAs: A Framework and Propositions
	3.1 Diaspora Networks: Post-MandA Performance
	3.2 Contextual Factors as Moderators
	3.2.1 Diaspora Time Outside of the Continent
	3.2.2 Shared Colonial Heritage
	3.2.3 Tribal Ties


	4 Conclusions and Future Research
	References


