
On the Line



Anshuman Khare • Deborah Hurst
Editors

On the Line
Business Education in the Digital Age



ISBN 978-3-319-62775-5    ISBN 978-3-319-62776-2 (eBook)
DOI 10.1007/978-3-319-62776-2

Library of Congress Control Number: 2017951106

© Springer International Publishing AG 2018
This work is subject to copyright. All rights are reserved by the Publisher, whether the whole or part of 
the material is concerned, specifically the rights of translation, reprinting, reuse of illustrations, recitation, 
broadcasting, reproduction on microfilms or in any other physical way, and transmission or information 
storage and retrieval, electronic adaptation, computer software, or by similar or dissimilar methodology 
now known or hereafter developed.
The use of general descriptive names, registered names, trademarks, service marks, etc. in this publication 
does not imply, even in the absence of a specific statement, that such names are exempt from the relevant 
protective laws and regulations and therefore free for general use.
The publisher, the authors and the editors are safe to assume that the advice and information in this book 
are believed to be true and accurate at the date of publication. Neither the publisher nor the authors or the 
editors give a warranty, express or implied, with respect to the material contained herein or for any errors 
or omissions that may have been made. The publisher remains neutral with regard to jurisdictional claims 
in published maps and institutional affiliations.

Printed on acid-free paper

This Springer imprint is published by Springer Nature
The registered company is Springer International Publishing AG
The registered company address is: Gewerbestrasse 11, 6330 Cham, Switzerland

Editors
Anshuman Khare
Faculty of Business
Athabasca University
Edmonton, AB, Canada

Deborah Hurst
Faculty of Business
Athabasca University
Edmonton, AB, Canada



v

Preface

 Objective and Background

Business organizations today are looking for work-ready graduates to whom they 
invest in continuing education to support employees – a quick return on investment. 
Concurrently, online delivery of courses and programs is on the rise benefitting both 
individuals and their employers. Engaging in online education often mirrors the 
way work is done in organizations while also containing costs. The debate about the 
quality of online versus on-campus business education continues to rage. While 
some resist the move to virtual campuses and learning, it is hard to deny the prefer-
ences of a connected population who seek increasingly flexible, accessible learning 
opportunities, course materials, classrooms, faculty, and associated services any-
time and from anywhere. This is causing disruption to how educators do business. 
Business schools today are involved in the evolution of virtual courses and class-
rooms as an opportunity to reach remotely located and international students, as 
well as students in immediate vicinities given demand for greater access and oppor-
tunity without adversely disrupting careers and lives.

The intent of this edited book is to present different perspectives of online busi-
ness education – how it is best designed and delivered and how it supports advances 
in management disciplines. Through the endeavor of linking theory to practice, the 
authors describe online platforms in their provision of timely, excellent, and rele-
vant business education.

This book intends to contribute insights for use to business educators in design 
and implementation of online learning. We present and discuss technologies for 
class facilitation and preparation, the “secret sauce” regarding meeting and exceed-
ing collaboration expectations, adaptive content, tools used to bring content and 
issues to life, disruptive approaches, and new emerging directions.
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 Audience for This Book

This book is targeted at business educators and administrators who have an interest 
in delivering high-quality business education using online platforms and tools. 
Lessons learned, insights, and challenges have been discussed from various per-
spectives for those looking to gain insight into developing new educational pro-
grams that through collaborative online learning tools create aligned knowledge and 
skill. This book is also intended for use of business practitioners interested in the 
development of work-ready graduates and further learning opportunities that may 
support their organizations.

 Book Structure

The main theme of the book is online business education. The book draws from the 
experience of academics involved with the development and implementation of 
online business education, administrators, and researchers who investigate the tech-
nologies and closely watch marketplace trends. The book also presents perspective 
papers from individuals who are involved with the development of online learning 
approaches and systems as well as those who have taken online business programs. 
The perspective papers capture graduates and consultants from different parts of the 
world who provide interesting comments on their experiences of online business 
education. It is our premise that educators, graduates, and consultants alike have 
much to share and learn from one another to encourage further development of 
online business education.

The book is divided into three parts.
Part 1 presents papers on “why” business education is viable and sustainable in 

today’s context. The book starts by examining the emergence of online business 
education. Treating education as a service, this part describes new techniques for 
creating a better online business education experience. It also looks at the role 
advanced data analytics can play in enhancing the quality of online business 
education.

Part 2 delves into “how” online business education works. It presents conceptual 
models for teaching in specific disciplines and learning design that describes what 
business educators do and how programs work. This part also addresses perfor-
mance assessments and quality assurance measures that help to demonstrate the 
efficacy of online pedagogy. Practical applied papers are used in this part to high-
light the use of learning platforms, tools, and their application specific to businesses 
that build knowledge and skills and make students “work ready.”

Part 3 of the book addresses the “so what?” or the outcomes and impacts of 
online business education. This part targets where business education needs to take 
learning next, for example, to support sustainable business, ethical decision making, 
and inclusive and collaborative leadership. Papers deal with topics such as how 
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distributed online environments may work better to support knowledge and soft 
skill building directly relevant for organizations today. Other learning outcomes 
showing the value of online business education are discussed.

Integrated into each part are short papers that present student, consultant, or 
online educational user “perspectives.” These short chapters both support the con-
tent within some of the chapters and question approaches with the customer per-
spective. They are intended to create an ongoing conversation with interesting 
themes emerging to connect real-world practices and approaches.

It is our view that engaging in online business education is like a marathon where 
an educator must plan, pace, and manage the learning. While online business educa-
tion intends to help individuals achieve personal goals, they recognize too that some 
may miss out on important in-person learning gained through the physical presence 
of other classmates. Thus, at times the need for specialized blended degrees in top-
ics such as leadership, change management, supply chain management, project 
management where students benefit from face time with other students, or the 
broader business perspectives may be beneficial. It is important to provide opportu-
nities for students to leverage both place-based and online business education for 
knowledge and skill building within a broader educational ecosystem.

Edmonton, AB, Canada Anshuman Khare
  Deborah Hurst 
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Review Process

Proposals submitted were reviewed by the editors, and an initial structure of the 
book was created. After a shortlisting process, selected authors were invited to sub-
mit full papers. Research and perspective papers submitted were double peer- 
reviewed by a team of academics and practitioners from around the world. The 
review process was coordinated by the editors and an editorial board. The editors 
and the editorial board members are introduced later in this book.

The editors would like to thank all those involved in peer-reviewed process for 
their timely and constructive feedback that challenged the authors to raise the qual-
ity of their chapter.



xi

Acknowledgments

The editors are thankful to the contributors to this book (editorial board members 
and the authors) who helped to showcase the excellent work being done in online 
business education in institutions across the world.



xiii

Contents

Part I “Why?”: The Business Case

 Online Business Education: An Economic Perspective . . . . . . . . . . . . . . . . . .  3
Brian Stewart and Anshuman Khare

 A Service-Dominant Logic and Value Co-creation Approach  
for Online Business Education . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  21
Terry Beckman and Anshuman Khare

 Educational Data Mining (EDM): Researching Impact  
on Online Business Education . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  37
Kriti Khare, Helen Lam, and Anshuman Khare

 Emergent Versus Planned Assessment and Tuition Strategies  
for Online Postgraduate Teaching of Technology and Innovation  
Management at the Open University, UK . . . . . . . . . . . . . . . . . . . . . . . . . . . .  55
Alison Bettley and Ivan Horrocks

 An Online MBA: Effort, Investment, and ROI  . . . . . . . . . . . . . . . . . . . . . . .  75
Larry Berglund

 A Student’s Perspective of Online Business Education:  
Self-Directed and Peer Learning in a Flexible Format Designed  
to Meet the Needs of Today’s Busy Professional  . . . . . . . . . . . . . . . . . . . . . .  79
Terri Hinkley

 Perspective: Work-Study-Life Balance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  85
Ivo Kreyenbühl

 Perspective: But It’s Online . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  89
Dana Coble

http://dx.doi.org/10.1007/978-3-319-62776-2_1
http://dx.doi.org/10.1007/978-3-319-62776-2_2
http://dx.doi.org/10.1007/978-3-319-62776-2_2
http://dx.doi.org/10.1007/978-3-319-62776-2_3
http://dx.doi.org/10.1007/978-3-319-62776-2_3
http://dx.doi.org/10.1007/978-3-319-62776-2_4
http://dx.doi.org/10.1007/978-3-319-62776-2_4
http://dx.doi.org/10.1007/978-3-319-62776-2_4
http://dx.doi.org/10.1007/978-3-319-62776-2_5
http://dx.doi.org/10.1007/978-3-319-62776-2_6
http://dx.doi.org/10.1007/978-3-319-62776-2_6
http://dx.doi.org/10.1007/978-3-319-62776-2_6
http://dx.doi.org/10.1007/978-3-319-62776-2_7
http://dx.doi.org/10.1007/978-3-319-62776-2_8


xiv

Part II “How?”: Building Knowledge and Skills

 Online Student Engagement and Success in Graduate Studies . . . . . . . . . .  97
Kay Devine and Deborah C. Hurst

 Enhancing Digital Intelligence Through Communities of Learning  . . . . .  111
Madelaine K. Kineshanko and Kam Jugdev

 Development of Personal Learning and Social Networks:  
Strategies for Knowledge Creation and Sharing  
in Online Learning Environments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  127
Natalie Solveig Mikhaylov

 New Approaches to the Assessment of Learning: New Possibilities 
for Business Education . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  141
Stephen Murgatroyd

 Implementation of a Next-Generation Course Architecture  
for Blended Learning . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  157
Rodney Beard

 On the Relevance of Digital Learning Cultures Within Online  
Business Education . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  175
Kristina Lahl, Lana Plumanns, René Vossen, and Sabina Jeschke

 The Use of Explainer Videos as a Learning Tool: An Internal  
and External View . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  189
Andreas Krämer and Sandra Böhrs

 Social Media Usage in Higher Education in Online Business  
Programs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  203
Gracia Castillo and Abubaker Haddud

 A Practitioner Perspective: Pushing the Limits of Online Learning . . . . .  219
Gyula Julius Dobos

Part III “So What?”: Outcomes and Impacts

 Exploring the Factors Affecting Student Academic  
Performance in Online Programs: A Literature Review . . . . . . . . . . . . . . .  235
Fotios Misopoulos, Maria Argyropoulou, and Dionisia Tzavara

 A Renaissance in Skills: The Future Place of Online Learning  
for Skills for Business . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  251
Stephen Murgatroyd

 Building Adaptive Capacity in Online Graduate  
Management Education . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  265
Deborah Hurst, Ana Azevedo, and Pamela Hawranik

Contents

http://dx.doi.org/10.1007/978-3-319-62776-2_9
http://dx.doi.org/10.1007/978-3-319-62776-2_10
http://dx.doi.org/10.1007/978-3-319-62776-2_11
http://dx.doi.org/10.1007/978-3-319-62776-2_11
http://dx.doi.org/10.1007/978-3-319-62776-2_11
http://dx.doi.org/10.1007/978-3-319-62776-2_12
http://dx.doi.org/10.1007/978-3-319-62776-2_12
http://dx.doi.org/10.1007/978-3-319-62776-2_13
http://dx.doi.org/10.1007/978-3-319-62776-2_13
http://dx.doi.org/10.1007/978-3-319-62776-2_14
http://dx.doi.org/10.1007/978-3-319-62776-2_14
http://dx.doi.org/10.1007/978-3-319-62776-2_15
http://dx.doi.org/10.1007/978-3-319-62776-2_15
http://dx.doi.org/10.1007/978-3-319-62776-2_16
http://dx.doi.org/10.1007/978-3-319-62776-2_16
http://dx.doi.org/10.1007/978-3-319-62776-2_17
http://dx.doi.org/10.1007/978-3-319-62776-2_18
http://dx.doi.org/10.1007/978-3-319-62776-2_18
http://dx.doi.org/10.1007/978-3-319-62776-2_19
http://dx.doi.org/10.1007/978-3-319-62776-2_19
http://dx.doi.org/10.1007/978-3-319-62776-2_20
http://dx.doi.org/10.1007/978-3-319-62776-2_20


xv

 Professional Accreditation: An Investigation into the Case of Online . . . .  281
Iain Reid, Murray Dalziel, Alan Southern, and Maria Argyropoulou

 Online Program Unlocks Opportunities Which Are Not Possible 
In Traditional Work Models  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  303
Tanja Haller

 Online Supply Chain Education in a Digital World  . . . . . . . . . . . . . . . . . .  309
Mark Morrissey

 Perspective: Online Business Education (The Enabler  
of Opportunity) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  315
Anna Stocker

 The Capstone Project: An Opportunity for the Company? . . . . . . . . . . . .  321
Michael Stein

 Perspective: The Unexpected 51-Hour Conversation (An Emphasis 
on the Importance of In-Person Encounters) . . . . . . . . . . . . . . . . . . . . . . . .  327
Deborah Dull

Index . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  331

Contents

http://dx.doi.org/10.1007/978-3-319-62776-2_21
http://dx.doi.org/10.1007/978-3-319-62776-2_22
http://dx.doi.org/10.1007/978-3-319-62776-2_22
http://dx.doi.org/10.1007/978-3-319-62776-2_23
http://dx.doi.org/10.1007/978-3-319-62776-2_24
http://dx.doi.org/10.1007/978-3-319-62776-2_24
http://dx.doi.org/10.1007/978-3-319-62776-2_25
http://dx.doi.org/10.1007/978-3-319-62776-2_26
http://dx.doi.org/10.1007/978-3-319-62776-2_26
http://dx.doi.org/10.1007/978-3-319-62776-2_27


xvii

About the Editors

Anshuman Khare is professor in operations management at Athabasca University, 
Canada. He joined Athabasca University in January 2000. He is an Alexander von 
Humboldt fellow and has completed two postdoctoral terms at Johannes Gutenberg 
Universität in Mainz, Germany. He is also a former Monbusho scholar, having com-
pleted a postdoctoral assignment at Ryukoku University in Kyoto, Japan. He has 
published a number of books and research papers on a wide range of topics. His 
research focuses on environmental regulation impacts on industry, just-in-time 
manufacturing, supply chain management, sustainability, cities and climate change, 
online business education, etc. He is passionate about online business education. In 
2003, Anshuman was awarded the Craig Cunningham Memorial Award for teaching 
excellence by Athabasca University as a testament to his commitment to excep-
tional online education, and in 2015, he was awarded Athabasca University Graduate 
Students’ Association (AUGSA) Outstanding Distinction Award (2015) which 
acknowledges and honors faculty members who display exemplary leadership, sup-
port, and engagement with graduate students. Anshuman serves as the editor of 
IAFOR Journal of Business and Management and associate editor of International 
Journal of Sustainability in Higher Education published by Emerald and is on the 
Editorial Board of International Journal of Applied Management and Technology.

Deborah Hurst is dean, Faculty of Business, and associate professor of organiza-
tion studies, Athabasca University, Canada. She joined Athabasca University in 
1995 as an academic coach in the world’s first online M.B.A. She later joined AU 
full time as an associate professor in January 2001, and since that time she has held 
veracious roles including associate dean and new business development and M.B.A. 
program director. Deborah obtained her B.A. from the University of Toronto and 
her M.A. and Ph.D. from the University of Alberta. Prior to obtaining her graduate 
education, Deborah worked for General Motors of Canada Limited. Her time over a 
10-year period included experience within the departments of material control, 
parts distribution, export operations, and traffic. During her M.A. studies, she 
worked for a summer at the nonprofit organization, Edmonton Social Planning 
Council, as a research assistant and later during her Ph.D. for the Alberta Public 



xviii

Service as a human resource consultant and manager over a 4-year period. All of 
these private, nonprofit, and public sector work experiences continue to inform 
Deborah’s research, teaching, and administrative duties. Deborah’s guiding career 
vision and goals have always been focused on improving the human experience of 
workplaces through a better understanding of the cultural aspects of organization 
life. She is interested in how to best design online learning to develop excellence in 
graduate knowledge and professional skill as leaders and in business disciplines to 
directly support and mirror current workplace requirements. In her role as dean, 
Deborah draws from her background in organization behavior/theory, work and 
organizational sociology, leadership development, and management education to 
lead the creation and provision of highly relevant, transformative, and accessible 
online management education.

About the Editors



xix

Maria Argyropoulou*, Ph.D., is a program director at Laureate Online Education 
and holds the title of honorary lecturer in the University of Liverpool in UK for online 
programs. She is also adjunct faculty at the Hellenic Open University. She received 
her Ph.D. from Brunel Business School, UK, and her M.B.A. from the Strathclyde 
University, Scotland. She also holds an M.Sc. in decision science from the Athens 
University of Economics and Business. She obtained her B.Sc. degree from the 
Physics and Mathematics School, University of Athens. Her research and teaching 
interests focus on operations/supply chain management, project management, and IT 
systems implementation and evaluation. Her work has appeared in various peer-
reviewed journals, book chapters, and conference proceedings. She has been involved 
in several EU research projects with the Athens University of Economics and Business 
(AUEB). Apart from her academic career, she is also a consultant with extensive 
experience in business process reengineering and information systems implementa-
tion. She has worked for international companies for more than 10 years specializing 
in operations management, global supply chains, and international trade. She has 
consulted for many companies and public organizations and was responsible for 
executive and educational seminars in her areas of expertise.

Will Baber has combined education with business throughout his career, teaching 
business students in Japan and Europe and working in economic development for 
the State of Maryland and language services in Washington, DC. In his work he has 
frequently encountered cross-cultural conflicts and synergies. He studies these 
issues as an associate professor in the Graduate School of Management of Kyoto 
University. Research interests include cross-cultural adaptation and the impact of 
expatriates on the workplace.

* Indicates members who also contributed a chapter.

About the Editorial Board



xx

Terry Beckman*
 received his Ph.D. in marketing from Queen’s University and his 

M.B.A in international business from the University of Victoria. He teaches market-
ing management, global marketing, and international business management in an 
online environment. In addition to over 6 years teaching and developing courses for 
an online university, he has also done some research in pedagogy and online learn-
ing. Prior to Athabasca University, he taught at Queen’s University, the Royal 
Military College of Canada, and the University of Victoria. His background includes 
over 12 years of industry experience, including work with IBM Canada Ltd. and the 
Canadian High Commission in Malaysia and business consulting. His research inter-
ests are primarily in marketing strategy, corporate branding, international business, 
and corporate social responsibility. He has published one edited book and a variety 
of articles in his areas of research interest. Terry has a keen interest in the changing 
of management practices and processes due to the emergence of digital technologies 
that have forced transformation of businesses in every walk of life.

Joyce  Fortune is emeritus professor of technology management at the Open 
University in the UK. She has worked for the institution for over 30 years, design-
ing, writing, and presenting distance-teaching materials at undergraduate and post-
graduate levels. Originally these materials were in print but switched to online as 
the technology developed. This change has not only brought the advantages associ-
ated with blended learning but also meant that study materials can be updated very 
regularly and any problems rectified very quickly. Joyce obtained a B.Sc. from 
Loughborough University and a Ph.D. from Nottingham University’s Faculty of 
Engineering and went on to work in industry before becoming a career academic. 
Her main subject areas are systems thinking, project management, and quality man-
agement, and in much of her teaching and research, she brings together all three of 
these subject areas. She has supervised a number of students to successful comple-
tion of their Ph.D. and has published widely in journals as well as coauthored three 
books. Her recent externally funded research looks at the adoption of technological 
innovations in healthcare and at policing in the UK.

Kam Jugdev*
 is a professor of project management and strategy in the Faculty of 

Business at Athabasca University. Prior to becoming an academic, Kam worked in 
both the public and private sector industry as a project manager. Kam develops and 
teaches project management courses at both the undergraduate and graduate levels. 
Kam’s collaborative research program spans project management as a source of 
competitive advantage using the resource-based view of the firm, lessons learned, 
project management tools and techniques, and project success/failure. Kam enjoys 
being able to relate theory to practice with students and through her research.

Helen Lam*, Ph.D., is a professor of human resource management in the Faculty of 
Business, Athabasca University, Canada. She obtained her business Ph.D. degree 
from the University of Alberta in year 2000. Since then, she has been working in the 
online business education environment. Courses she has overseen include strategic 

About the Editorial Board



xxi

human resource management, negotiations and conflict management, high- 
performance work systems, business law, program evaluation, business research 
methods, and an international school in Singapore. She is also a Certified Human 
Resources Professional with an interest in research work involving significant prac-
tical implications. Her published papers cover a broad range of topics such as busi-
ness ethics, employee rights and representation, legal issues and best practices in 
human resource management, and management education. Specifically, for man-
agement education, she has written on areas of online examinations, online quanti-
tative courses, e-cheating, and international programs.

Oliver Mack is researcher, entrepreneur, coach, and consultant located in Salzburg 
and Vienna, Austria. He studied business administration and law at the University of 
Mannheim and got his Ph.D. in political science at Johannes Gutenberg University 
of Mainz, Germany. He is author of several publications and speaker at international 
conferences and meetings, and he is academic teacher in international organiza-
tions. Mack is founder of mack:consulting, a consulting company helping compa-
nies and organizations in the third mode of consulting, a combination of traditional 
top management consulting and systemic change consulting in the main areas of 
project orientation, new organizational design, change, and complexity. Mack is 
network partner of OSB International Vienna, a leading systemic consulting com-
pany in Europe. He is also founder of the xm:institute, an organization doing applied 
research and application of ideas for management and leadership in the next society. 
He is also active in various associations. Mack is closely involved in online educa-
tion at various universities in Austria, Germany, and Canada.

Udo Mildenberger is professor for accounting/controlling at the Media University 
Stuttgart (Germany). Furthermore, he is currently dean of the Faculty Information 
and Communication. He has an M.B.A. from the University of Mannheim (Germany) 
and Ph.D. from the University of Mainz (Germany). He has published four books 
and a number of research papers on a wide range of topics, including financial and 
management accounting, quality management, supply chain management, sustain-
able management, corporate social responsibility, competence-based strategic man-
agement, and modern system theory. He started the first online M.B.A. at Media 
University Stuttgart and has experience with design of online classrooms, learning 
platforms, and online multimedia technologies.

Stephen Murgatroyd*, Ph.D., is an experienced business educator, innovator, and 
entrepreneur. As the first executive director of the world’s first fully online Executive 
M.B.A. at Athabasca University and an innovator in work-based learning at 
Middlesex University and the developer of online collaboration and innovation sys-
tems, Stephen has initiated a great many new approaches to online business educa-
tion. A prolific author with over 40 books and 60 book chapters, Stephen writes and 
consults for organizations around the world. His special expertise includes future 
developments in online learning.

About the Editorial Board



xxii

Iain  Reid*
 is a senior lecturer in operations management at the University of 

Huddersfield’s Business School having held previous faculty positions at the 
University of Liverpool’s Management School. Iain was the director of studies for 
the M.Sc. in operations and supply chain management (online) where he coordi-
nated the program’s accreditation with the Chartered Institute of Purchasing and 
Supply (CIPS) in 2010, which is the only CIPS-accredited program delivered solely 
online. Iain is currently the program leader for M.Sc. in operations and supply chain 
management and director of the University of Huddersfield’s Agility Centre, which 
supports local businesses through numerous knowledge transfer initiatives in order 
to create business resilience and excellence. Prior to embarking upon an academic 
career, Iain worked as the senior project manager on an EU-funded ERDF project 
supporting over 80 manufacturing organizations, improving operational processes, 
management information systems, and supply chain integration, of which a number 
of them became knowledge transfer partnerships (KTPs). Iain’s research is broadly 
focused around lean thinking and service modularity, particularly the engagement 
of professional service operations management within the legal profession develop-
ing the concept of leaner law and knowledge transfer.

Brian Stewart*
 is the deputy CIO at the University of Alberta. His role is to provide 

strategic leadership, vision, and direction for information services and technology 
and to direct project, change, and benefit management and is leading a lean initiative 
for continuous operational improvement. Brian’s background is in strategic opera-
tional and technology management in the printing industry and higher education, 
and he has written and spoken widely on these topics. Brian has an M.A. in econom-
ics from University College Cork and an M.B.A. from Athabasca University.

Conor Vibert, Ph.D., is a professor of business strategy at Acadia University. An 
entrepreneur situated in academia, Conor teaches in the area of business and orga-
nization strategy and has built a successful track record of creating and commercial-
izing innovative educational products. He is a cofounder of Casenet Media Inc., a 
cloud-hosted platform that streams multimedia teaching cases. He is also the author 
of five books on management-related topics and has published in the Journal of 
Education for Business, the Journal of Applied Learning Technology, the Journal of 
International Business Education, the Journal of Entrepreneurship and Small 
Business, Education and Information Technologies, the Journal of Instruction 
Delivery Systems, and the Journal of Interactive Instruction Development.

About the Editorial Board



xxiii

Ana Azevedo joined the Faculty of Business, Athabasca University, in October of 
2010. She is currently associate professor of entrepreneurship and teaches “new 
venture development” and “visionary and entrepreneurial thinking.” Ana also serves 
as the academic coordinator for the undergraduate entrepreneurship course. She 
received her Ph.D. in business administration from Florida International University 
(Miami, USA), her master of business administration (M.B.A.) degree from Federal 
University of Rio de Janeiro (COPPEAD-UFRJ, Brazil), and her bachelor of science 
degree in economics from Federal University of Rio de Janeiro (FEA-UFRJ, Brazil). 
Ana’s current research interests include management education, cultural diversity, 
and entrepreneurship. She is passionate about nurturing skills development in man-
agement education and about promoting cultural intelligence and entrepreneurial 
thinking in working professionals, business leaders, and entrepreneurs.

Rodney Beard is visiting professor at International College Beijing; he received 
his Ph.D. from the University of Queensland, Australia, and obtained a degree in 
economics, from the University of Konstanz, Germany, and a B.A. from Griffith 
University, Australia. He has taught in higher education in Australia, Canada, 
France, UK, and China. His research focusses on microeconomics with application 
to agricultural, environmental, energy, and resource economics, and he has pub-
lished in microeconomics and applied mathematics. He has experience in both 
online teaching and teaching in blended learning modes including systems admin-
istration of learning management systems. His teaching makes extensive use of 
new technology.

Larry Berglund’s supply chain experience includes leadership positions in the for-
est industry, public healthcare, municipal government, university operations, aca-
demia, and consulting services. He facilitates workshops and provides services on 
buying, inventory management, ethics, leadership, contract management, social 
procurement, operations management, supplier evaluations, operational reviews, 
competitive bidding, performance metrics, and corporate social responsibility 
courses and webinars. Larry was a recipient of the prestigious SCMA Fellow Award. 

About the Authors



xxiv

He has been teaching leadership and management development program for a 
Canadian university since 2016. His recently published a book Good Planets Are 
Hard to Buy: A Management Handbook for Creating Conscious Capitalism, 
Sustainability Principles and Supply Chain Excellence.

Alison Bettley is a senior lecturer in technology management at the Open University 
and has held posts as program director and associate dean for curriculum. She has 
extensive experience of writing PG distance-learning materials covering technology 
strategy, technological innovation management, and operations management and of 
face-to-face teaching. Before her academic career, Alison was an R&D project man-
ager and business development manager in the electricity industry. Her research 
interests are focused on the management of technology- intensive services and tech-
nology management education. She has supervised Ph.D. students to completion, 
and her research has been published in conference proceedings, journals, and book 
chapters.

Sandra Böhrs is an entrepreneur and marketing specialist. As CMO of the simple-
show group, the market leader for professional explainer video production, she has 
been responsible for the brand, product, and marketing strategy of the company 
since 2013. After an apprenticeship as a bank clerk and a business administration 
degree from the University of Mannheim, she earned a doctorate degree as Dr. rer. 
pol. in 2003. Using her professional experience gained at Deutsche Bank and at 
Deutsche Bahn, she then became a management consultant for customer relation-
ship management and data-driven marketing and assumed management roles in 
own projects.

Gracia Castillo majors in business and marketing from Universidad Tecnológica 
Centroamericana and holds an M.Sc. in global marketing from the University of 
Liverpool. Due to her work in the higher education field, she has gained experience 
in digital teaching and learning, online management systems, and online course 
development. She currently works with an international university network special-
izing in supporting strategic initiatives across Latin-American higher education 
institutions.

Dana Coble is a consultant who has been privileged to work with several excep-
tional companies in the development and implementation of their growth and sus-
tainability strategies, particularly emphasizing operational efficiency, process 
improvement, change management, and succession planning. After having com-
pleted her M.B.A., obtained online from the Centre for Innovative Management 
(Athabasca University), Dana has been focused on economic development and 
capacity building in developing and emerging economies through enterprise feasi-
bility assessments, business advising, and the building of collaborative networks to 
support the creation and development of innovative solutions and sustainable 
approaches.

About the Authors



xxv

Murray  Dalziel is the dean of the University of Baltimore’s Merrick School of 
Business. He is an academic thought leader, longtime business developer, and 
adviser to senior executives in a number of top global companies, particularly in the 
USA and Europe. Murray frequently coaches and advises senior executives and is 
active in advising and investing in early-stage businesses. His expertise is in the 
fields of organizational behavior, human resource management, and global business 
strategy. Murray’s previous role as dean of the University of Liverpool’s Management 
School, UK, led the team that obtained the school’s AACSB accreditation.

Kay  Devine is a professor and director of the doctor of business administration 
program in the Faculty of Business, Athabasca University. She received her Ph.D. in 
human resource management and labor relations from the University of Washington. 
Her current research focus is on best practices for effective doctoral student 
supervision.

Gyula Julius Dobos is an award-winning film- and music industry professional- 
turned educator in the field of media production, with emphasis on music production 
and start-up business development for new media. As a speaker, Dobos’ interests 
include technology’s effect on society and culture, the future of technology and 
education, and the relationship between art, creativity, and technology. As a consul-
tant, his focus is on bridging industry and education, creating professional learning 
opportunities in education, and building collaborative learning environments. As a 
distinguished lecturer, Dobos advises large media projects and student portfolio 
projects at Cogswell College of Silicon Valley in California and serves as the audio 
director for its student-led client-serving media production studio, MediaWorks. 
This initiative was created in 2012 to fill the gaps between professional- and soft-
skills development and between on-campus and real-time online collaboration for 
the business of media production. After 4 years of running with great success, the 
program has been responsible for collaborations between all participating students 
and organizations that include Fortune 500 companies and international brands.

Deborah  Dull started her supply chain career in the Microsoft supply chain, first 
learning the operations of warehousing and logistics through data analysis and then 
through building and geo-expanding the Microsoft retail store supply chain. 
Experiences in these roles, as well as in the digital supply chain and channel opera-
tions, highlighted the importance of the customer voice. She uses her experience in 
incubation, launch, and corresponding change management as a health supply chain 
program officer at the Bill & Melinda Gates Foundation, where supply chain con-
straints range from lack of infrastructure and power to complex stakeholder dynamics. 
The reward for incremental improvements, however, means lives saved and improved.

Abubaker  Haddud is a visiting scholar at Eastern Michigan University in the 
USA. He has many years of experience teaching online at universities in Europe and 
North America. He has a Ph.D. in engineering management from Eastern Michigan 
University, where he was a Fulbright scholar, and earned his M.B.A. from Coventry 

About the Authors



xxvi

University in the UK. His teaching and research interests focus on technology man-
agement, lean manufacturing, strategic operations management, and business per-
formance measurement and analysis. Abubaker has several years of university 
teaching experience within technology management and business and management 
domains at undergraduate and postgraduate levels. He also has more than 10 years 
of industrial work experience working for different sectors.

Tanja Haller is a project management professional with over 15 years of experi-
ence in project and program management. In 2005 she achieved a VZPM/IPMA 
degree level C and in 2013 she earned a master of science (with merit) in project 
management from the University of Liverpool Online Programs. Her main interests 
are agile project management methods, program and portfolio management, as well 
as P3M3. Tanja is a member of SPM/SGO organization in Glattbrugg, Switzerland, 
and a certified senior project manager of IAPM (International Association of Project 
Managers). Her current role is IT governance manager at the head office of a global 
logistics provider based in Switzerland.

Pamela Hawranik is the dean for the Faculty of Graduate Studies at Athabasca 
University and a professor in the Faculty of Health Disciplines. She holds adjunct 
professor positions in the Faculty of Nursing at the University of Alberta and in the 
College of Nursing at the University of Manitoba. She is also a research affiliate 
with the Manitoba Center for Nursing and Health Research and the Centre on Aging 
at the University of Manitoba. She is currently the vice president for the Western 
Canadian Deans of Graduate Studies. Her research program examines the effective-
ness of community services for older adults with dementia and their caregivers. She 
continues to conduct research and publish. The interdisciplinary focus of her 
research has also included the development and evaluation of professional skills for 
graduate students.

Terri  Hinkley is the workforce innovation officer at the Association of Clinical 
Research Professionals (ACRP) with responsibility for leading ACRP initiatives to 
define and shape the future of the clinical research workforce and to support profes-
sionals in their career growth and development. Terri joined ACRP in September of 
2013 after 18 years in the clinical research industry. In addition to working in the 
clinical research industry, Terri has experience as an educator, working as an instruc-
tor for the Michener Institute’s Clinical Research Associate Program and as an 
adjunct instructor in the Clinical Research and Leadership graduate program at 
George Washington University in Washington, DC. Terri graduated from Centennial 
College’s Diploma Nursing program in 1986 and completed her B.Sc.N. at York 
University in 2000 and her M.B.A. from Athabasca University in 2005. She is cur-
rently enrolled in the Doctorate in Human and Organizational Learning, Executive 
Leadership Program, at George Washington University.

Ivan Horrocks is a senior lecturer and qualification director (technology manage-
ment) at the Open University, UK.  He is the author of a range of material for 

About the Authors



xxvii

postgraduate modules in technology management, strategy, and innovation, with 
research interests and a range of publications in the field of e-government policy, 
politics and evaluation, and digital/e-democracy.

Sabina Jeschke has been the head of the Cybernetics Lab IMA/ZLW & IfU at the 
RWTH Aachen University since 2009. She studied physics, computer science, and 
mathematics at the Berlin University of Technology. After research stays at the 
NASA Ames Research Center/California and the Georgia Institute of Technology/
Atlanta, she gained a doctorate on “Mathematics in Virtual Knowledge 
Environments” in 2004. Following a junior professorship (2005–2007) at the TU 
Berlin with the construction and direction of its media center, she was head of the 
Institute of Information Technology Services (IITS) for electrical engineering at the 
University of Stuttgart from May 2007 to May 2009, where she was also the director 
of the Central Information Technology Services (RUS) at the same time. She was 
appointed full professor at the faculty of mechanical engineering, RWTH Aachen 
University (2009), and vice dean of the faculty from 2011 to September 2016. 
Sabina Jeschke is chairwoman of the board of management of the VDI Aachen and 
member of the supervisory board of the Körber AG. She is a member and consultant 
of numerous committees and commissions, alumni of the German National 
Academic Foundation (Studienstiftung des deutschen Volkes), IEEE senior, and fel-
low of the RWTH Aachen University. In the summer semester 2017, Sabina Jeschke 
will take a sabbatical at the Volvo Car Corporation in Gothenburg.

Kriti Khare has a master’s in computing science from University of Alberta. While 
pursuing her master’s in education, specializing in technology in education, she is 
involved with data analytics related to university services at Information Services 
and Technology Department, University of Alberta. Her research interests include 
educational psychology, use of technology in education, and data mining.

Madelaine Kineshanko has an Ed.D. in distance education and a M.A. in distrib-
uted learning. She has had extensive career in postsecondary business education as 
a teacher, department chair, and associate dean. She has been involved with online 
business education since 1999 and currently works as a program director for the 
Centre for Online and Distance Education at Simon Fraser University. Her interest 
with online communities and collaborative work groups began with master’s 
research in 2002 focusing on the use of low-threshold technology to foster online 
networking and collaboration among business education faculty in a multicampus 
institution. Her doctoral research was an extensive thematic synthesis of Community 
of Inquiry (CoI) research from 2000 to 2014.

Andreas Krämer is marketing and strategy consultant, living in Bonn, Germany, 
and professor of customer value management and pricing at BiTS Business and 
Information Technology School, Iserlohn. He studied agricultural economics and 
earned his Ph.D. at the University of Bonn. After working for two strategy consul-
tancies, he founded his own consulting firm in 2000: exeo Strategic Consulting AG 

About the Authors



xxviii

is focused on data-driven decision support in marketing – especially pricing and 
customer value management. He has also conducted two international studies on the 
market potential of online courses in general and explainer videos in particular. He 
is author of several books and numerous publications and speaker at international 
conferences and meetings.

Ivo Kreyenbühl is a supply chain professional with over 10 years of experience in 
different areas of supply chain management. His current role is to lead and develop 
the supply chain function at a manufacturing site of CSL Behring, a global biophar-
maceutical company with manufacturing sites in Australia, Europe, and the USA. He 
is passionate about improving material flows, process simplification, and process 
automation. He enrolled for a master of science program in operations and supply 
chain management at the University of Liverpool in 2013 and graduated in 2016. He 
is a passionate runner and currently lives in the USA.

Kristina Lahl has been the head of the “Economic and Social Cybernetics” research 
group at the Institute for Management Cybernetics (IfU) at RWTH Aachen 
University since March 2015. After having studied German and English philology, 
as well as history, at the universities of Cologne, Prague, and Cambridge, Kristina 
Lahl completed her doctorate (Ph.D.) as a scholarship holder at the a.r.t.e.s. Graduate 
School for the Humanities Cologne. Her Ph.D. thesis focused on identity models in 
the transcultural space and used specific examples of German-speaking literature 
from Bohemia and Moravia in the Czech Republic. While a lecturer at the universi-
ties of Cologne and Olomouc and writing various publications, Kristina Lahl 
researched sociocultural references in German literature from the Age of 
Enlightenment to the present using transdisciplinary approaches. Her main areas of 
research are sociotechnical narratives, ritualization and human self-assurance in 
interaction with artificial intelligence, as well as second-order cybernetics and 
learning cultures in higher education.

Natalie Solveig Mikhaylov is an assistant professor of international business at the 
School of Economics and Business Administration, Pontificia Universidad 
Javeriana, in Cali, Colombia. She received her Ph.D. in management and organiza-
tions from the University of Turku, Finland, and an M.B.A. in HRM from Golden 
Gate University, San Francisco, USA. Natalie has extensive international teaching 
experience with most of it focused on cross-cultural and human resource manage-
ment. Her research interests include knowledge sharing, PLN, social capital, and 
international business education, and the recent publications focus on the topics of 
international education, social capital, and cross-cultural competence. She has lived, 
worked, taught, and conducted research in eight countries on four continents.

Fotios Misopoulos is the director of studies for the online M.Sc. in project manage-
ment program at the University of Liverpool, Management School. Fotios has a long 
teaching experience at higher education institutions in the USA, Greece, and UK. His 
research interests are in the area of green project management and online education, 

About the Authors



xxix

and his work has been published in various peer-reviewed journals, book chapters, 
and conference proceedings. Fotios worked in numerous research-funded projects 
and served as a consultant and project manager in Information Technology and 
Supply Operations Management projects primarily in the Southeast European region.

Mark Morrissey holds a master’s of science degree in operations and supply chain 
from the University of Liverpool. He is seasoned leader with a progressive career in 
operations and consulting. Experience includes senior management positions within 
leading consulting firms and high-tech industry organizations where he developed 
strategies to optimize the value contribution of their operations. These strategies 
directly supported the organizations’ strategic goals and objectives. More recent 
experience within consulting has allowed him to focus industry experience through 
applying leading practices within multiple industries and clients.

Lana Plumanns has been working as a research assistant and Ph.D. candidate at 
the Institute for Management Cybernetics (IfU) in the “Economic and Social 
Cybernetics” research group at RWTH Aachen University since January 2015. She 
studied psychology in Maastricht University (the Netherlands) and RWTH Aachen 
(Germany), in addition to what she studied one semester abroad in Canada, in 
Concordia University in Montreal. She holds a master’s degree from RWTH in psy-
chology. In her research, she focuses on learning cultures and serious games in 
higher education, business development, KPI of learning analytics, and human- 
machine interaction.

Alan Southern is the codirector of the Heseltine Institute for Public Policy and 
Practice, where he is the academic lead on the social economy theme. This work 
involves a broader network of practitioners and academic colleagues in the Liverpool 
City Region and beyond. He has been involved in the development of the University 
of Liverpool’s Management School since April 2002 when he joined from the 
University of Durham. In the past he has held various roles and led the development 
of the Management School online programs. In 2010 he was appointed as the uni-
versity director of e-Learning, acting as the strategic lead for all university online 
programs. He moved back into the Management School in 2014 and in his current 
role covers teaching and research activities focused on the social economy and, in 
particular, enterprise in low-income communities and community assets.

Michael Stein was born in Hamburg, Germany. After school and military service, 
he studied electrical engineering at the RWTH Aachen. He started his working life 
as a project and maintenance engineer and in 1998 was transferred to Canada, work-
ing as a process engineer, maintenance manager, and finally operations manager in 
Toronto. In 2005 he started work as site manager in Saskatoon, Saskatchewan. At 
the same time he pursued an online Executive M.B.A. at Athabasca University with 
emphasis on sustainability, which he finished in 2009. Since 2013 Michael has been 
working as a manufacturing manager near Toronto. He is a registered professional 
engineer in Ontario.

About the Authors



xxx

Anna Stocker is a managing partner in an Africa-based maritime consultancy and 
operations company, with specialization in international business development. She 
holds a bachelor of business administration from the European University, Barcelona, 
and a master’s of science in operations and supply chain management from the 
University of Liverpool. She is of Greek and British origin, born in South Africa, hav-
ing lived and worked in several countries such as Canada, Portugal, and Mozambique. 
Although a working professional, her pedagogical interests include maximizing value 
through integration and harmonization of procurement and sourcing decisions for 
external risk mitigation, recently having completed her thesis entitled “Supply chain 
harmonization: external organizational relationships.” Completing her masters in via 
online study enabled her educational development to equal her professional expertise.

René  Vossen is managing director of the Institute for Management Cybernetics 
(IfU) at RWTH Aachen University. Dr. Vossen has been working at the institute 
cluster IMA/ZLW & IfU as research assistant and research group leader since 2008. 
After completing his studies in 2006 at the RWTH Aachen University, he worked 
for the West German Broadcasting and a local newspaper publishing company as an 
online editor and writer. In December 2012, he completed his doctorate (Ph.D.) in 
the field of applied research on the intellectual capital of clusters of excellence suc-
cessfully. In addition, his main areas of research are cybernetic knowledge manage-
ment, the optimization of cooperation, communication and networking processes in 
knowledge-intensive research networks, quality management, performance mea-
surement, metrics development and benchmarking, as well as the research network 
management of inter- and transdisciplinary projects.

Dionisia Tzavara is the director of Online Studies of the University of Liverpool 
Online DBA in partnership with Laureate Online Education. Dionisia has a long 
career in higher education and has worked for different HE institutions, both on 
campus and online, and served in different roles both academic and managerial. 
Dionisia has served in senior leadership positions, such as head of school (business 
and management), academic director, and director of online studies. She has worked 
with a wide portfolio of programs and has taught a number of courses, both at 
undergraduate and postgraduate level. Her research interests are diverse, ranging 
from law and economics to economics of networks, competition and regulation, 
economics of technology/innovation diffusion, corporate governance and corporate 
social responsibility, and a recent focus on energy economics and energy diffusion, 
and she has published in prestigious academic journals. Dionisia holds a Ph.D. in 
the area of industrial organization from the University of Surrey in the UK. She has 
also completed two postdoctoral research fellowships, one at the University of 
Surrey funded by the ESCR and one at the European University Institute as a Jean 
Monnet fellow, funded by the European Union.

About the Authors


	Preface
	Objective and Background
	 Audience for This Book
	 Book Structure

	Review Process
	Acknowledgments
	Contents
	About the Editors
	About the Editorial Board
	About the Authors

